
Record of the 3nd Session of the Preparatory Conference for the North Pacific Fisheries 
Commission 

Juneau, Alaska 
27 August – 30 August 2012 

Meeting Report 

1. Welcome and opening of the Meeting 
The 3rd session of the Preparatory Conference (PrepCon III) for the North Pacific Fisheries 
Commission convened in Juneau, Alaska.  William Gibbons-Fly (United States) continued in 
the role of Chair.  Dr. James Balsiger, Regional Administrator for the Alaska Region of 
NOAA Fisheries, welcomed the participants to Juneau. A list of participants appears as 
Attachment 1. 

2. Election of Rapporteur 
Dr. Gillian Bowser (United States) was appointed to serve as Rapporteur for the meeting. 

3. Adoption of agenda 
The agenda was reviewed and adopted (Attachment 2). 

4. Discussion on budget for the first financial period of the Commission 
An informal working group convened on the afternoon of Monday, August 27, to discuss the 
budget for the first financial period of the Commission.  The Chair’s summary of that 
meeting is included as Attachment 3.  Upon reconvening in the plenary session, participants 
noted that further progress on this issue would be difficult until the PrepCon has reached a 
decision on the location of the Secretariat.  As a result, future discussion should focus on the 
specific functions and tasks the Commission would likely want the Secretariat to perform 
upon entry into force of the Convention.  The specific cost associated with those tasks can be 
identified once the location of the Secretariat is decided.  The Chair offered to prepare a 
document in this regard for consideration by the PrepCon at the next session.   

5. Discussion on the draft Staff Regulations of the Commission 
Participants continued a review of the draft Staff Regulations.  The chair will circulate the 
latest revised draft based on the discussions at PreConIII as soon as possible.  Review of the 
staff regulations will continue at the next session of the PrepCon.  

6. Discussion on the Secretariat of the Commission 
a. Drawing order of presentation by random lottery 

Japan was randomly selected by the Chair for the first 30-minute presentation.  Korea 
followed with its presentation.  These presentations are included as Attachments 4 
and 5. 

b. One half-hour presentations by Japan and Korea with 15 minutes for question and 
answer for each presentation 
Participants addressed several questions to both presenting delegations including 
costs of living, education for dependents, and other matters. Participants addressed 
questions on the research and cooperative enforcement opportunities for both 



locations as well as the benefits from university arrangements for both locations. 
Both presenting countries agreed to provide more detailed information on budget 
implications and specific cost estimates based on the issues raised and will distribute 
those within 30 days. 

7. Discussion on other matters 
a. Discussion on criteria and procedures for recruitment of an Executive Secretary

Participants discussed the qualifications and skills desired for the Executive Secretary.  
Participants agreed to identify a distinction between “essential qualifications” versus 
“asset qualifications” for desired skills for the Executive Secretary to allow the most 
flexibility to select top candidates.  Attachment 6 reflects the result of the discussions. 

b.  Discussion on staffing structure for the Secretariat
Participants agreed to a staffing structure for the secretariat that includes, in addition to 
the Executive Secretary, two professional category employees and one general services 
category employee. 

c. Discussion on the format of annual report to the Commission
The Interim Secretariat prepared a draft format for participants to consider.  The final 
draft was accepted with minor changes to clarify language (Attachment 7).  

d. Begin consideration of rules, standards and procedures for the compilation and 
management by the Commission of accurate and complete data for effective stock 
assessment
Canada offered to prepare a draft document for discussion at the next meeting. 

e. Begin consideration of rules, standards and procedures for collection, verification, and 
timely reporting to the Commission of all relevant information by members of the 
Commission
Canada offered to prepare a draft document for discussion at the next meeting. 

8. Status of the Convention   
Korea reported that there are two signatures on the Convention, the United States and Japan.  
Each participant reported on the status of the review of the Convention in accordance with 
its own respective procedures. 

9. Future work plan 
The participants reviewed the work plan and tentative timeline adopted at the first session of 
the PrepCon.  No changes were made to the timeline as originally adopted.  One delegation 
proposed that, to the extent possible, consideration be given to advancing work on some of 
the MCS issues currently scheduled for consideration at PrepConV.   

10. Other matters 
a. Draft Financial Regulations and Draft Rules of Procedure: Participants gave final 

approval to the drafts of these two documents that had been tentatively approved at 



PrepConII.  These drafts will be presented to the first meeting of the Commission with a 
recommendation that they be adopted. 

b. Implementation of Interim Measures for bottom fisheries:  Japan, Korea and the Russian 
Federation provided reports on implementation of the Interim Measures.  Other 
participants reaffirmed that they currently have no vessels engaged in bottom fishing in 
the areas covered by the Interim Measures. 

c. The representative of the Deep Sea Conservation Coalition (DSCC) noted that the 2011 
UNGA Resolution on Sustainable Fisheries emphasized the need for a more 
comprehensive approach to conducting impact assessments including the need for 
surveys to be completed in areas where fishing is authorized to occur. DSCC provided a 
submission to the participants that will be included in the publically available materials 
from the meeting

11. Date and place of next meeting 
China offered to host the meeting at Zhou Shan City in March 2013 with dates subject to 
confirmation from China.  

12. Adoption of the Record of the meeting 
Participants reviewed and adopted this report of the meeting. 

13. Adjournment 
The meeting was adjourned at 0940AM on Thursday, August 30. 
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E-mail: hhonda@affrc.go.jp

Akiko ONODERA  
Officer  
Fishery Division,  
Ministry of Foreign Affairs of Japan  
2-2-1 Kusumigaseki Chiyoda-ku, 
Tokyo100-8919 
Tel: +81-3-5501-8338  
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Attachment 2   
 

3rd Session of the Preparatory Conference for the North Pacific Fisheries Commission

Juneau, Alaska, United States 
27-30 August 2012 

Agenda 

1. Welcome and opening of the meeting  
2. Election of Rapporteur  
3. Adoption of agenda  
4. Discussion on the budget for the first financial period of the Commission 
5. Discussion on the draft Staff Regulations 
6. Discussion on the Secretariat of the Commission  
7. Discussion on other issues as time allows 

(1)  Begin discussion on criteria and procedures for recruitment of an Executive Secretary. 
(2)  Discussion of format of an annual report to the Commission. 
(3)  Begin consideration of rules, standards, and procedures for the compilation and 
management by the Commission of accurate and complete data for effective stock assessment. 
(4)  Begin consideration of rules, standards and procedures for collection, verification, and 
timely reporting to the Commission of all relevant information by members of the Commission. 

8. Status of the Convention 
9. Future work plan  
10. Other matters 
11. Date and place of the next meeting  
12. Adoption of the Record of the Meeting  
13. Adjournment  
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Proposal to Host NPFC Secretariat
in Japan



Tokyo University of 
Marine Science and Technology

Shinagawa Campus
• The biggest fisheries university in Japan established in 1875.
• Number of staff:465
• Number of student(including graduate school) :

2,839 (including international students:217 ) (May1,2012)



Hakuyo*-Hall
Tokyo University of Marine Science and Technology

Year of Construction : 2010       * “Hakuyo” means a white  hawk
Architectural Area : 1,383
2-story, Steel-frame building + Earthquake resistant structure



FacilitiesTo the Shinagawa Sta.
(10 minutes’ walk)

Back Gate

Main Gate

Hakuyo-Hall



UMITAKA MARU (3391GT)

SHIOJI MARUSHINYO MARU SEIYO MARU

HIYODORI

YAYOI

Research  and training vessels



Shinagawa Sta.
(Secretariat)

Washington D.C.

Los Angels

Vancouver
Vladivostok

Moscow

Beijing

Taipei

Seoul

direct flight
express train 
Around 1 hour1Haneda Airport

Narita
Airport

102.5

9
14

12
2

3.5

20 min.

70 min.

3

3.5 2
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12

Easy to access for all members



Hospitals and Educational Environment

Hospitals in Tokyo 
Tokyo provides very high standard of medical care 
and excellent medical facilities. 
There are more than 15 general hospitals with  
English speaking staffs available.

Education for foreign students
Tokyo has about 40 international schools. 



Easy to access to 
Tokyo Station and downtown

Haneda Airport

Narita
Airport

Tokyo Sta.

Shinagawa Sta.
(Secretariat)

Tsukiji



Shinagawa Station

Very big station - Average 330,000 people/day
Very convenient - Wireless LAN, drugstore, bank, post office, etc.



Shinagawa is a major business district, and  there are many hotels, 
shops and restaurants, amusement facilities such as aquarium and 
cinema

Shinagawa Area 



@Funasei

Shinagawa Area 



Shinagawa Area 



Medical institutions near the Secretariat

Secretariat

Hospital
Dental clinic

Shinagawa Sta.

200m



Tukiji fish market

Provided by Tukiji fish market



Tokyo downtown
(Asakusa)



Hakuyo-Hall
1F Floor Map

lecture room
(375 )

28m

25
m

meeting
room
(67 )

6.7m

10
m

lavatory & 
kitchenette

entrance hall & aisle

pr
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y 
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porch
stairs

• Japan will 
remodel the
meeting room
to the 
Secretariat’s 
office.

• Rental fee will 
be met by 
Japan



Proposed room arrangement
10m5m

6.7
m

3
m

Executive Secretary’s 
Room (18.5 )

desk, chair, lounge suite, bookshelves 

Deputy Secretary’s 
Room (12 )

desk, chair, bookshelves

meeting space

staff’s space

entrance



Other rooms in the Hakuyo-Hall

lecture room
(375 :  1st floor)

rent: $ 2,222/ 5 days-10 hrs
(1$=¥81)

multi purpose room
(210 : 2nd floor)

rent: $ 1,173 / 5 days-10 hrs
(1$=¥81)



A new building in a fisheries university

70 min by express train from Narita Airport

Many hotels , shops and restaurants near the 
Secretariat office

Rental fee of the Secretariat office will be met by 
Japan

Meeting rooms for large and small meeting are 
available in the building

Summary



Japan is the most desirable place for collecting data 
and samples as well as providing services to research 
crew of members.

Center of fisheries data

Pacific saury

Neon flying squid

Nemuro

Hachinohe
Shiogama

Tokyo Armorhead



Japan

has contributed as the interim Secretariat

continues to contribute to NPFC as a 
responsible fishing and coastal member

would lead scientific activities to assist NPFC

is the most desirable place for collecting data 
and samples
provide good hospitality to all NPFC members 
as the permanent Secretariat



Trawl fishing(Armorhead)



Radiation in Tokyo

One and a half years have passed since the 3.11 
earthquake and the associated nuclear accident and 
normal daily life has returned to Tokyo

All foods (including fish) have been inspected and 
only safe foods are available to consumers

Tokyo’s air radiation figure is now lower than that of 
Rome and London.



Thank you very much
Merci beaucoup







































Attachment  6 

Qualifications for the position of the NPFC Executive Secretary 

Essential Qualifications 
Education: university degree or equivalent
Language skill: English
Experience in or knowledge of fisheries research and/or fisheries management  
Experience in management of some combination of administrative, fisheries 
management, enforcement, and/or scientific staff  

Asset Qualifications 
Education: An advanced degree (Masters or PhD) or equivalent 
Language skill: Proficiency in Chinese, Japanese, Korean or Russian
Experience in or knowledge of the operations of intergovernmental (international or 
regional) organizations 
Experience in or knowledge of financial management  
Experience in or knowledge of the organization of international meetings 
Experience in or knowledge of oversight and management of computer services and 
information technology
Excellent interpersonal skills, including a demonstrated ability to work with different 
organizations, cultures and stakeholders 

Note: Essential qualifications will be given greater consideration than asset qualifications. However, 
failure to meet one essential qualification will not disqualify candidates from consideration, when 
candidates demonstrate excellent qualifications in other areas.



Attachment 7 
[Draft Format of Annual Report to the Commission] 

------------------------------------------------------------------------------------------------------------------------------------ 

[Member Name] Annual Report for [YEAR] to the North Pacific Fisheries 
Commission  
 
Date:    
 
1. Information on Fisheries 

1.1 Annual catch and effort in the Convention Area (by fishing gear, area and species) 
Data template to be developed by the Scientific Committee and adopted by the 
Commission pursuant to Article 16 
Please use Annex 1 as a tentative template 

1.2 Names of fishing vessels that were authorized and engaged in any fishing activities in 
the Convention Area (by type and gear) 
Please use Annex 2 

1.3 Others  
 

2. Information on Management and Compliance 
2.1 Domestic implementation 

Please describe how your government/competent authorities have implemented the 
conservation and management measures adopted by the Commission.  

2.2 Monitoring, control and surveillance 
Please describe how your government/competent authorities have implemented the 
monitoring, control and surveillance measures adopted by the Commission.  

2.3 Investigations of alleged violations by vessels entitled to fly Member’s flag 
Please describe any incidents of alleged violations by vessels entitled to fly the flag of a 
Member and the results of investigations and the actions taken to address such alleged 
violations as per Article 17, paragraph 9. 

2.4 Investigations of alleged violations by Members’ nationals or vessels owned by them 
Describe any alleged violation by Members’ nationals, or fishing vessels owned, operated 
or controlled by those nationals, of the provisions of this Convention or any conservation 
and management measures adopted by the Commission, and any associated 
investigations. 

2.5 Information on Stateless vessels 
Provide available information on activities of stateless vessels observed in the 
Convention area, including action taken to control activities of such vessels. 



 
2.6 Information on vessels entitled to fly the flag of a non-Contracting Party 

Provide available information on the activities in the Convention Area of fishing vessels 
entitled to fly the flags of non-Contracting Parties that may undermine the attainment 
of the objective of the Convention.  

2.7 Any other topic 
 

3. Scientific activities 
3.1 Data collection and submission as required by the Commission 

Please give an overview of the scientific data collected, including the contents and 
amounts of the data and the collecting procedures, and indicate whether all required 
data submissions have been provided to the Scientific Committee by the deadline(s).  If 
no, please explain the reason and intended action to provide this data. 

3.2 Observer program as required by the Commission 
Please indicate whether a report on the observer programs has been submitted to the 
Scientific Committee by the deadline.  If no, please explain the reason and intended 
action. 

3.3 Research Activities 
Report on any research activities, including the results of any experimental, scientific, or 
exploratory fisheries, in the Convention Area.  



Annex 1 
Template for catch data by gear (other than “bottom fishing” gear) and by species in the 

Convention Area 

Fishing gear Statistical 
Area 

Effort Species name 
(English and scientific) 

Catch amount 
(metric tons) 

     

    

    

    

     

    

    

    

 
Template for catch data by “bottom fishing” gear  and by species in the Convention Area 

Fishing gear Statistical 
Area 

Effort Species name  
(English and scientific) 

Catch amount
(metric tons) 

     

  

  

    

  

  

    

  

     

  

  

    

  

 
Note: Effort of each fishing gear shall be described in accordance with recommendation of the 
Scientific Committee. “Statistical Area” is a Geographic region to be defined by the Scientific 
Committee.  The disposition of catch amount (landings vs discards, round weight vs dressed 
weight) should be made as uniform as possible as determined by the Scientific Committee. 

 
  



Annex 2 
Template for lists of fishing vessels that engaged in fishing activities in the Convention Area 

Registered 
names 

Authorization 
number 

Vessel Type Fishing gear Period(s) of engagement 
in fishing activities 

     

     

     

     

     

     

     

     

     

     

     

     

     

Note:  
1. “Vessel Type” means whether the fishing vessel is a catching vessel, a fish processing vessel, a 

support ship, a carrier vessel or any other vessel (if the latter, describe type of vessel). 
2. Fishing gear is only applicable to catching vessels. 
3. If the vessel engaged in fishing activities in the Convention Area more than once during the 

year, please list each period separately.  




