Record of the 3" Session of the Preparatory Conference for the North Pacific Fisheries
Commission
Juneau, Alaska
27 August — 30 August 2012
Meeting Report

1. Welcome and opening of the Meeting
The 3" session of the Preparatory Conference (PrepCon I11) for the North Pacific Fisheries
Commission convened in Juneau, Alaska. William Gibbons-Fly (United States) continued in
the role of Chair. Dr. James Balsiger, Regional Administrator for the Alaska Region of
NOAA Fisheries, welcomed the participants to Juneau. A list of participants appears as
Attachment 1.

2. Election of Rapporteur
Dr. Gillian Bowser (United States) was appointed to serve as Rapporteur for the meeting.

3. Adoption of agenda
The agenda was reviewed and adopted (Attachment 2).

4. Discussion on budget for the first financial period of the Commission
An informal working group convened on the afternoon of Monday, August 27, to discuss the
budget for the first financial period of the Commission. The Chair’s summary of that
meeting is included as Attachment 3. Upon reconvening in the plenary session, participants
noted that further progress on this issue would be difficult until the PrepCon has reached a
decision on the location of the Secretariat. As a result, future discussion should focus on the
specific functions and tasks the Commission would likely want the Secretariat to perform
upon entry into force of the Convention. The specific cost associated with those tasks can be
identified once the location of the Secretariat is decided. The Chair offered to prepare a
document in this regard for consideration by the PrepCon at the next session.

5. Discussion on the draft Staff Regulations of the Commission
Participants continued a review of the draft Staff Regulations. The chair will circulate the
latest revised draft based on the discussions at PreConlll as soon as possible. Review of the
staff regulations will continue at the next session of the PrepCon.

6. Discussion on the Secretariat of the Commission
a. Drawing order of presentation by random lottery
Japan was randomly selected by the Chair for the first 30-minute presentation. Korea
followed with its presentation. These presentations are included as Attachments 4
and 5.

b. One half-hour presentations by Japan and Korea with 15 minutes for question and
answer for each presentation
Participants addressed several questions to both presenting delegations including
costs of living, education for dependents, and other matters. Participants addressed
questions on the research and cooperative enforcement opportunities for both



locations as well as the benefits from university arrangements for both locations.
Both presenting countries agreed to provide more detailed information on budget
implications and specific cost estimates based on the issues raised and will distribute
those within 30 days.

7. Discussion on other matters

a. Discussion on criteria and procedures for recruitment of an Executive Secretary

Participants discussed the qualifications and skills desired for the Executive Secretary.
Participants agreed to identify a distinction between “essential qualifications” versus
“asset qualifications” for desired skills for the Executive Secretary to allow the most
flexibility to select top candidates. Attachment 6 reflects the result of the discussions.

b. Discussion on staffing structure for the Secretariat

Participants agreed to a staffing structure for the secretariat that includes, in addition to
the Executive Secretary, two professional category employees and one general services
category employee.

Discussion on the format of annual report to the Commission
The Interim Secretariat prepared a draft format for participants to consider. The final
draft was accepted with minor changes to clarify language (Attachment 7).

Begin consideration of rules, standards and procedures for the compilation and
management by the Commission of accurate and complete data for effective stock
assessment

Canada offered to prepare a draft document for discussion at the next meeting.

Begin consideration of rules, standards and procedures for collection, verification, and
timely reporting to the Commission of all relevant information by members of the
Commission

Canada offered to prepare a draft document for discussion at the next meeting.

8. Status of the Convention

9.

Korea reported that there are two signatures on the Convention, the United States and Japan.
Each participant reported on the status of the review of the Convention in accordance with
its own respective procedures.

Future work plan

The participants reviewed the work plan and tentative timeline adopted at the first session of
the PrepCon. No changes were made to the timeline as originally adopted. One delegation
proposed that, to the extent possible, consideration be given to advancing work on some of
the MCS issues currently scheduled for consideration at PrepConV.

10. Other matters

a. Draft Financial Regulations and Draft Rules of Procedure: Participants gave final

approval to the drafts of these two documents that had been tentatively approved at



PrepConll. These drafts will be presented to the first meeting of the Commission with a
recommendation that they be adopted.

b. Implementation of Interim Measures for bottom fisheries: Japan, Korea and the Russian
Federation provided reports on implementation of the Interim Measures. Other
participants reaffirmed that they currently have no vessels engaged in bottom fishing in
the areas covered by the Interim Measures.

c. The representative of the Deep Sea Conservation Coalition (DSCC) noted that the 2011
UNGA Resolution on Sustainable Fisheries emphasized the need for a more
comprehensive approach to conducting impact assessments including the need for
surveys to be completed in areas where fishing is authorized to occur. DSCC provided a
submission to the participants that will be included in the publically available materials
from the meeting

11. Date and place of next meeting
China offered to host the meeting at Zhou Shan City in March 2013 with dates subject to

confirmation from China.

12. Adoption of the Record of the meeting
Participants reviewed and adopted this report of the meeting.

13. Adjournment
The meeting was adjourned at 0940AM on Thursday, August 30.
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Attachment 2
3" Session of the Preparatory Conference for the North Pacific Fisheries Commission

Juneau, Alaska, United States
27-30 August 2012

Agenda

1. Welcome and opening of the meeting

2. Election of Rapporteur

3. Adoption of agenda

4. Discussion on the budget for the first financial period of the Commission

5. Discussion on the draft Staff Regulations

6. Discussion on the Secretariat of the Commission

7. Discussion on other issues as time allows
(1) Begin discussion on criteria and procedures for recruitment of an Executive Secretary.
(2) Discussion of format of an annual report to the Commission.
(3) Begin consideration of rules, standards, and procedures for the compilation and
management by the Commission of accurate and complete data for effective stock assessment.
(4) Begin consideration of rules, standards and procedures for collection, verification, and
timely reporting to the Commission of all relevant information by members of the Commission.

8. Status of the Convention

9. Future work plan

10. Other matters

11. Date and place of the next meeting

12. Adoption of the Record of the Meeting

13. Adjournment



Attachment 3

Chair’s Summary of the Small Working Group on Budget Issues

A small working group met on Monday afterncon, August 27, to review and discuss
issues related to the initial budget for the Commission. The two primary subjects of
the discussion were:

1) the Commission’s initial staffing pattern and related issues; and
2) the list of line item costs to be included in the budget template for
determining the initial budget of the Commission.

With respect to the staffing pattern, there was general agreement that the staff of
the Commission would need to posses a range of skills and expertise including,
among others, with respect to the following;

» finance, budget and administration;
e scientific expertise, database management and website management; and
* monitoring, control and surveillance (MCS) and compliance issues.

There was also general agreement that Commission should seek to obtain the
required expertise with a minimum of three "professional category” staff members
(from the staffing classification established in the Staff Regulations) and one
“general services” staff member. Of the three professional category staff members,
one would be the Executive Secretary and the other two could be professional staff
of approximately equivalent standing, depending on experience and skills.

The group noted that it was not necessary to determine in advance which set of
skills should be associated with each position, but that cumulatively the staff should
have the required expertise in the core areas listed above. For example, if the
Executive Secretary’s principal skills were in finance, budget and administration, the
other two spots could be filled by a scientific and technical expert and an MCS expert.
Conversely, if the Executive Secretary was a scientist, then the expertise in finance
and budget could be filled from another position. The Commission will need to be
flexible in order to obtain the necessary skills in the most efficient way possible.

Related to the staffing pattern was the issue of salaries for each member of the staff,
In this regard, there appeared to be general support within the group for using
established pay scales from the United Nations or other similar international
institution. For the Executive Secretary, the group considered UN pay rates from the
P-5 to D-2 levels. The question arose regarding whether the salaries, at whatever
level was determined to be appropriate, would be taxable or provided on a “net of
taxes” basis as is done in some international organizations. These questions were
beyond the scope of the group to determine and were referred back to the plenary
for consideration.



The group also worked to build on the budget template prepared by the Interim
Secretariat and to identify additional costs to be included as line items for the
budget. The group sought only to identify the categories of costs to be included,
without associating any specific amount with such costs at this time. The specific
costs and a range of other issues, including the appropriate salary levels, can be
better defined once a decision is taken regarding the location of the Secrétariat. The
revised budget template, updated by the Interim Secretariat is attached.



Annex | PC3/WP4/Revised
| Template for cost estimates | SUMMARY

Japan Korea
Items | Supplementary explanation | Cost(US$) | Cost(US$)

1. Personnel costs

1.1 Executive Secretary

1.2 Professional Category Position 1

1.3 Professional Category Position 2|

1.4 General Services Category
(32 HR/Week)

1.5 Social Security + Insurance

1.6 Pension Costs

1.7 Overtime

1.8 Staff Allowances (ex. Home
leave, Education allowance,
Relocation+Repatriation)

1.9 Training

1.10 Separation Allowances

2. Other service costs

2.1 Office equipment + Furniture

2.2 Office supplies

2.3 Rentals

2.4 Communications

2.5 Printing

2.6 Duty travel

2.7 Auditing

2.8 Database management

2.9 MCS costs

2.10 Staff recruitment + hiring

2.11 Working Capital Fund

2.12 Miscellaneous

| TOTAL




JAPAN KOREA USA CANADA CHINA Chinese Taipei RUSSIA
Items | Supplementary explanation [ Cost(US$) | Cost(USS) | Cost(US$) | Cost(US$) | Cost(US$) | Cost(US$) | Cost(US$)
3. Regular Meeting costs (¥The duration is 5 days. A reception is to be organized by the host member if they wish.)

3.1 Room rental 200 m2 or larger, holding about 60 participants from 9 AM to 7 PM 1,195 1,740 2,400 9,300 2,700 24,750 13,300
3.2 Audio system rental 18 microphones and two speakers, including an engineer 4,497 2,000 3,000 1,000 2,550 11,000 470
3.3 Video system rental One screen and a projector 3,270 870 300 4,500 890 2,080 1,100
3.4 Internet system rental Wireless internet service for 30 people simultaneously 4,277 2,600 0 450 1,800 1,600 0
3.5 Printer rental Please see Appendix 3 943 479 3,000 900 1,700 300
3.6 Copy rental Please see Appendix 3 1,258 1,674 3,000 2,000 1,500 1,330 400
3.7 Coffee service Twice a day for 60 people 1,509 6,260 2,200 3,300 3,200 4,840 2,250

| TOTAL 16,949 15,623 13,900 21,450 14,340 45,600 17,820




Appendix 1: RFMQO’s Personnel Costs in 2011

RFMO I0OTC NPAFC CCSBT WCPFC
Secretariat Venue Victoria Vancouver Canbertl'a Kolonia

(Seychelles) (Canada) (Australia) (FSM)
Salary system UN Equwalentl to UN Own rules

local salaries

Currency Unit uss$ Ratio Canadian$ Ratio Australian$ Ratio us$ Ratio Average
Executive Secretary 160,836 100 133,400 100 169,657 100 150,972 100 100
Deputy Secretary 144,000 90 86,471 65 116,911 69 125,728 83 77
Administrative Officer NA - 96,725 73 NA — 94,304 62 67

Note: Figures indicate only base salaries and do not include additional benefits and social security.




Proposal to Host NPFC Secretariat
In Japan




Tokyo University: of
Marine Science and Technology

<~

Shinagawa Campus
* The biggest fisheries university in Japan established in 1875.
 Number of staff:465

* Number of student(including graduate school) :
2,839 (including international students:217 ) (May1,2012)




Hakuyo*-Hall

Tokyo University of Marine Science and Technology

Year of Construction : 2010  * “Hakuyo” means a white hawk
Architectural Area : 1,383m
2-story, Steel-frame building + Earthquake resistant structure
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Easy to access for all members
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Hospitals and Educational Environment

~ Hospitals in Tokyo

Tokyo provides very high standard of medical care
and excellent medical facilities.

There are more than 15 general hospitals with
English speaking staffs available.

> Education for foreign students

Tokyo has about 40 international schools.
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Very blg statlon Average 330 OOO people/day
Very convenient - Wireless LAN, drugstore, bank, post office, etc.




Shinagawa Area I
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Shinagawa Is a major business district, and there are many hotels,
shops and restaurants, amusement facilities such as aguarium and
cinema
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Shinagawa Area 1l




Medical-institutions near the Secretarlat
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Provided by Tukiii fish market




okyo downtown
(Asakusa) >




Hakuyo-Hall
1F Floor Map

e Japan will
remodel the
e meeting room
to the
Secretariat’s
office.
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meeting ‘ entrance hall & aisle

room
(67m)

& lavatory &
T Kitchenette




Proposed room arrangement

5m

Executive Secretary’s
Room (18.5m)

desk, chair, lounge suite, bookshelves

Deputy Secretary’s
Room (12m)

desk, chair, bookshelves

10m

meeting space

staff’s space

entrance




Other rooms in the Hakuyo-Hall




Summary

A new building In a fisheries university
70 min by express train from Narita Airport

Many hotels , shops and restaurants near the
Secretariat office

Rental fee of the Secretariat office will be met by
Japan

Meeting rooms for large and small meeting are
available in the building




Center of fisheries data

Hachinot ."\ ‘
Shiogama ¢

> Japan Is the most desirable place for collecting data
and samples as well as providing services to research
crew of members.




Japan

> has contributed as the interim Secretariat

> continues to contribute to NPFC as a
responsible fishing and coastal member

> would lead scientific activities to assist NPFC

> IS the most desirable place for collecting data
and samples

> provide good hospitality to all NPFC members
as the permanent Secretariat
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Radiation in ToKyo

» One and a half years have passed since the 3.11
earthquake and the associated nuclear accident and
normal daily life has returned to Tokyo

» All foods (including fish) have been inspected and
only safe foods are available to consumers

» Tokyo’s air radiation figure is now lower than that of
Rome and London.




Thank you very much
Mercl beaucoup
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Presentation
on Hosting the NPFC Secretariat
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KOREA



Contents

1. Why Korea Wants to Host the Secretariat

2. Busan: the Optimal Location
3. What kind of Incentives Korea will Offer
4. How Korea will Assist the Secretariat's Work

5. Summary




1) Korea...

* has been Participating in the discussions on
drafting the Convention and establishing the
Commission since 2006

¢ hosted relevant meetings (4 times)

¢ expressed its interest in hosting the Secretariat (Jan.

2010) with Pukyoung National University

¢ was designated as Depository (Apr. 2011)



2) Korea wants to host the Secretariat...

* to contribute to the international fisheries

Mmanagement

¢ to strengthen the fisheries cooperation with the

Members of the NPFC

¢ to fulfill its aspiration to host a Secretariat of an

International organization

¢ to utilize the capacity of Pukyoung National Univ.



North Pacific Ocean

Chinese Talpel




2) Easy Access from Major Cities around the World

* Easy access from the major
cites around the world

4 ¢ Direct flight from China(13),
China ' Japan (5), Chinese Taipei (1)
and Russia (1)

- 40 min. from Busan airport to
Pukyoung National Univ.

* Easy transit from the US,
Canada, Russia

- Incheon airport-Busan airport

Chinese Taipei



3) Convenient Residential Environment

* Metropolitan city
* Low living costs
» Safe neighborhoods

* Smart houses with tight
security

* Well-connected
transportation systems

* Well-developed commercial
districts

* International schools




4) Climates and Natural Environment

* Mild climates
* Mountains and hills

* Beautiful beaches and
shores

» Parks and recreational
facilities

* Not prone to natural
disasters(e.g. floods,
droughts, etc.)




5) Home to Korea’s Fisheries

* Hub of Korea’s fisheries

* Base port for distant
water fishing fleets

* Base port for domestic
fisheries

* The largest fish market
In Korea- Jagalchi Fish
Market

* Many agencies and
institutes related to
fisheries




6) Fisheries Infrastructure

* National Fisheries
Research and
Development Institute
(NFRDI)

¢ Pukyoung National
University (well-known
for its fisheries studies)




1) Benefits for staffs and their family

* Financial Benefits
- tax (Income tax, excise tax) exemptions, tax
refund, etc.

* Social Benefits
- visa exemption, quality education and health care,
etc.



2) Rent-free Secretariat Building

» Five offices

- o - Executive Secretary,
Room oo surome o and Other Officers
Room * One conference room

* One lecture room

Balcony

¢ One multi-purpose
Balcony room

Conference
Room

el | eorain * Conveniences: balcony,

Secretary'’s

e roof garden, café

Balcony




Secretariat Office (Jangbogo Building)




3) Office Fixtures and Supplies

&
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Office furnishings and

equipment

Conference equipment

Office supplies

e-Security systems



4) Financial Contribution
(m It is for the Members to decide which option to choose)

* Annual contribution of $350K every year (Amount
of 50% of the NPFC's annual budget)

- Contribution to operational costs and program

costs (except for salaries and major overhead
1 expenses)

3 With $350K being born by Korea, the Member's

contribution to NPFC budget might be lowered if
the members agree

Option

« Annual contribution of $100K to the Secretariat's
Option operation every year and;

2 » Annual contribution of $100K for the NPFC's
research programs for five years



1) Relevant expertise

X, - #» PKNU'’s professors,
b1~ students, workshop, etc.

i 2) Research facilities and
' researcher

% NFRDI facilities
» VME research and studies

3) Internship programs

#» International Fisheries

Cooperation Center of
PKNU




¢ The optimal location

¢ A wide range of benefits, various material and
financial contributions

¢ Fishery facilities and human resources

Korea has a strong aspiration and commitment

to host the NPFC Secretariat!



Thank you very much!



Attachment 6

Qualifications for the position of the NPFC Executive Secretary

Essential Qualifications

Education: university degree or equivalent

Language skill: English

Experience in or knowledge of fisheries research and/or fisheries management
Experience in management of some combination of administrative, fisheries
management, enforcement, and/or scientific staff

Asset Qualifications

Education: An advanced degree (Masters or PhD) or equivalent

Language skill: Proficiency in Chinese, Japanese, Korean or Russian

Experience in or knowledge of the operations of intergovernmental (international or
regional) organizations

Experience in or knowledge of financial management

Experience in or knowledge of the organization of international meetings

Experience in or knowledge of oversight and management of computer services and
information technology

Excellent interpersonal skills, including a demonstrated ability to work with different
organizations, cultures and stakeholders

Note: Essential qualifications will be given greater consideration than asset qualifications. However,
failure to meet one essential qualification will not disqualify candidates from consideration, when
candidates demonstrate excellent qualifications in other areas.



Attachment 7

[Draft Format of Annual Report to the Commission]

[Member Name] Annual Report for [YEAR] to the North Pacific Fisheries
Commission

Date:

1.

Information on Fisheries

1.1 Annual catch and effort in the Convention Area (by fishing gear, area and species)
Data template to be developed by the Scientific Committee and adopted by the
Commission pursuant to Article 16
Please use Annex 1 as a tentative template

1.2 Names of fishing vessels that were authorized and engaged in any fishing activities in
the Convention Area (by type and gear)
Please use Annex 2

1.3 Others

Information on Management and Compliance

2.1 Domestic implementation
Please describe how your government/competent authorities have implemented the
conservation and management measures adopted by the Commission.

2.2 Monitoring, control and surveillance
Please describe how your government/competent authorities have implemented the
monitoring, control and surveillance measures adopted by the Commission.

2.3 Investigations of alleged violations by vessels entitled to fly Member’s flag
Please describe any incidents of alleged violations by vessels entitled to fly the flag of a
Member and the results of investigations and the actions taken to address such alleged
violations as per Article 17, paragraph 9.

2.4 Investigations of alleged violations by Members’ nationals or vessels owned by them
Describe any alleged violation by Members’ nationals, or fishing vessels owned, operated
or controlled by those nationals, of the provisions of this Convention or any conservation
and management measures adopted by the Commission, and any associated
investigations.

2.5 Information on Stateless vessels
Provide available information on activities of stateless vessels observed in the

Convention area, including action taken to control activities of such vessels.



2.6 Information on vessels entitled to fly the flag of a non-Contracting Party
Provide available information on the activities in the Convention Area of fishing vessels
entitled to fly the flags of non-Contracting Parties that may undermine the attainment
of the objective of the Convention.

2.7 Any other topic

Scientific activities

3.1 Data collection and submission as required by the Commission
Please give an overview of the scientific data collected, including the contents and
amounts of the data and the collecting procedures, and indicate whether all required
data submissions have been provided to the Scientific Committee by the deadline(s). If
no, please explain the reason and intended action to provide this data.

3.2 Observer program as required by the Commission
Please indicate whether a report on the observer programs has been submitted to the
Scientific Committee by the deadline. If no, please explain the reason and intended
action.

3.3 Research Activities
Report on any research activities, including the results of any experimental, scientific, or

exploratory fisheries, in the Convention Area.



Annex 1

Template for catch data by gear (other than “bottom fishing” gear) and by species in the

Convention Area

Fishing gear Statistical Effort Species name Catch amount
Area (English and scientific) (metric tons)

Template for catch data by “bottom fishing” gear and by species in the Convention Area

Fishing gear Statistical Effort Species name Catch amount

Area (English and scientific) (metric tons)

Note: Effort of each fishing gear shall be described in accordance with recommendation of the
Scientific Committee. “Statistical Area” is a Geographic region to be defined by the Scientific
Committee. The disposition of catch amount (landings vs discards, round weight vs dressed

weight) should be made as uniform as possible as determined by the Scientific Committee.



Annex 2

Template for lists of fishing vessels that engaged in fishing activities in the Convention Area

Registered Authorization | Vessel Type Fishing gear Period(s) of engagement
names number in fishing activities

Note:
1. “Vessel Type” means whether the fishing vessel is a catching vessel, a fish processing vessel, a

support ship, a carrier vessel or any other vessel (if the latter, describe type of vessel).

2. Fishing gear is only applicable to catching vessels.
3. If the vessel engaged in fishing activities in the Convention Area more than once during the

year, please list each period separately.






