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North Pacific Fisheries Commission 
3rd Meeting of the Finance and Administration Committee 

15 July 2019 
Tokyo, Japan 

REPORT 

Agenda Item 1. Opening of the Meeting 
1. The 3rd Meeting of the Finance and Administration Committee (FAC) took place in Tokyo,

Japan on 15 July 2019, and was attended by Members from Canada, China, Japan, the Republic
of Korea, the Russian Federation, Chinese Taipei, the United States of America, and Vanuatu.
The European Union and the Pew Charitable Trusts attended as observers. The meeting was
opened by Dr. Bai Li (China) who served as the FAC Chair.

Agenda Item 2. Appointment of Rapporteur 
2. Mr. Alexander Meyer was appointed as the Rapporteur.

Agenda Item 3. Adoption of Agenda 
3. The Chair proposed the addition of a new agenda item, 6.4, on 360-degree performance review.

The FAC endorsed the proposal.

4. The Chair reviewed the recommendations from FAC02 and explained the agenda items and
meeting documents under which these would be addressed.

5. The revised agenda was adopted (Annex A). The List of Documents and Participants List are
attached (Annexes B, C).

Agenda Item 4. Financial Statement 
4.1 Financial Statement from 2018 and 2019 to date 
4.2 Status of Member Contributions 
4.3 Status of Other Funds 
- Working Capital Fund
- Special Project Fund
- Voluntary Contribution
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6. The Executive Secretary, Dr. Dae-Yeon Moon, reported on the income and expenses in 2018,
expenses to date in 2019, the status of Member contributions, and the status of the other funds,
including the Working Capital Fund, the Special Project Fund and Voluntary Contribution
(NPFC-2019-FAC03-IP01; NPFC-2019-FAC03-WP01).

7. The FAC expressed its appreciation for the voluntary contribution provided by the United
States for the participation of independent experts in the meetings of the Technical Working
Group for Pacific Saury Stock Assessment and the Biological Reference Point/Harvest Control
Rule/Management Strategy Evaluation Workshop. The FAC recognized the value of having
independent experts also participate in future stock-assessment related meetings.

8. The FAC noted that although there was a surplus in the budget for 2019, it would be prudent
to keep the overall budgetary contribution at a similar level in 2020-2022 so as to maintain the
robustness of the NPFC and its Secretariat.

Agenda Item 5. Secretariatôs Work Plan 2019; Budget Estimates for 2020-2022 
9. The Executive Secretary reported on the implementation of the Secretariatôs Work Plan 2018

(NPFC-2019-FAC03-IP02).

10. The Executive Secretary presented the Secretariatôs Work Plan for 2019 (NPFC-2019-FAC03-
WP02). The FAC reviewed and revised the work plan.
Recommendation: That the Commission adopt the revised work plan for 2019 (Annex D).

11. The Executive Secretary presented the adjusted budget for 2019 and the budget estimates for
2020-2022 (NPFC-2019-FAC03-WP01 (Rev. 2)) for the review of the FAC. The FAC
endorsed the adjusted budget for 2019 and the proposed budget for 2020, and considered the
estimated budgets for 2021 and 2022.
Recommendation: That the Commission adopt the adjusted budget for 2019 and the proposed
budget for 2020 (Annex E).

Agenda Item 6. Administration Matters 
6.1 Review of Special Projects from SC and TCC 
12. The Executive Secretary explained that no special projects have been proposed thus far.

6.2 NPFC Secondment and Intern for 2019 
13. The Executive Secretary explained that the Secretariat has opened the applications for the 2019-

2020 NPFC Internship Program and presented five candidates for the consideration of the FAC
(NPFC-2019-FAC03-WP03).

2



Recommendation: That the Commission hire three interns for the 2019 NPFC Internship 
Program and select the top three candidates based on the ranking in NPFC-2019-FAC03-WP03. 
 

6.3 Amendments to Administrative Compendium 
14. The Executive Secretary presented proposed amendments to Regulation 8.2 of the Staff 

Regulations to avoid a situation in which the intended benefits for staff dependents in the case 
of mortality of the staff member are negated by customary Japanese practice in relation to 
accommodation contracts (NPFC-2019-FAC03-WP04). The FAC considered and modified the 
proposed amendments. 
Recommendation: That the Commission adopt the proposed amendments to Regulation 8.2 of 
the Staff Regulations (Annex F). 
 

6.4 360-Degree Performance Review 
15. The Executive Secretary presented the draft plan for implementing a 360-degree performance 

review (NPFC-2019-FAC03-WP05). The FAC reviewed and revised the draft plan. 
Recommendation: That the Commission adopt the plan for implementing a 360-degree 
performance review (Annex G) and task the Secretariat with implementing the review from 
January 2020 onwards. 

 
Agenda Item 7. Other Matters 
16. No other matters were discussed. 
 
Agenda Item 8. Recommendations to the Commission 
17. The FAC recommended the following to the Commission: 

(Agenda Item 5) 
(a) That the Commission adopt the revised work plan for 2019 (Annex D). 
(b) That the Commission adopt the adjusted budget for 2019 and the proposed budget for 

2020 (Annex E). 
(Agenda Item 6) 
(c) That the Commission hire three interns for the 2019-2020 NPFC Internship Program and 

select the top three candidates based on the ranking in NPFC-2019-FAC03-WP03. 
(d) That the Commission adopt the proposed amendments to Regulation 8.2 of the Staff 

Regulations (Annex F). 
(e) That the Commission adopt the plan for implementing a 360-degree performance review 

(Annex G) and task the Secretariat with implementing the review from January 2020 
onwards. 

(Agenda Item 9) 
(f) That the Commission provide guidance in determining the date and location of the next 
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FAC meeting. 
 
Agenda Item 9. Next Meeting 
18. Recommendation: That the Commission provide guidance in determining the date and location 

of the next FAC meeting. 
 
Agenda Item 10. Adoption of the Report 
19. The report was adopted by consensus. 

 
Agenda Item 11. Close of the Meeting 
20. The FAC meeting closed at 16:27 on 15 July 2019. 
 
 
 
 
 
 
 
ANNEXES 
Annex A ï Agenda 
Annex B ï List of Documents 
Annex C ï List of Participants 
Annex D ï Secretariatôs Work Plan for 2019 
Annex E ï Draft Commission Budgets, 2019-2022 
Annex F ï Proposed Amendment to Staff Regulations  
Annex G ï Plan to implement a 360-degree Performance Review 
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Annex A 
 

North Pacific Fisheries Commission 

3rd Meeting of the Finance and Administration Committee  

15 July 2019 
Tokyo, Japan 

 
Agenda 

 

Agenda Item 1.  Opening of the Meeting 
 
Agenda Item 2.  Appointment of Rapporteur 
 
Agenda Item 3.  Adoption of Agenda 
 
Agenda Item 4.  Financial Statement  

4.1 Financial Statement from 2018 and 2019 to date 
4.2 Status of Member Contributions 
4.3 Status of Other Funds 
 - Working Capital Fund 
 - Special Project Fund 
 - Voluntary Contribution 

 
Agenda Item 5. Secretariatôs Work Plan 2019; Budget Estimates for 2020-2022 
 
Agenda Item 6. Administration Matters 

6.1 Review of Special Projects from SC and TCC 
6.2 NPFC Secondment and Intern for 2019 
6.3 Amendments to Administrative Compendium 
6.4 360-degree Performance Review 
 

Agenda Item 7.  Other matters 
    
Agenda Item 8.  Recommendations to the Commission 

 
Agenda Item 9.  Next meeting 
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Agenda Item 10.  Adoption of the Report  
 
Agenda Item 11.  Close of the Meeting 
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Annex B 
 

List of Documents 
 
MEETING INFORMATION PAPERS 
 

Document Number Title 

NPFC-2019-COM05-MIP01   
Details for the 4th Technical and Compliance Committee, 
3rd Finance and Administration Committee and 5th 
Commission Meetings 

NPFC-2019-FAC03-MIP02 (Rev 1) Provisional Agenda 
NPFC-2019-FAC03-MIP03  Provisional Annotated Agenda  
NPFC-2019- FAC03-MIP04 (Rev 1) Indicative Schedule    
 
 
WORKING PAPERS 
 

Document Number Title 
NPFC-2019- FAC03-WP01 (Rev 2) Draft Commission Budgets, 2019-2022 
NPFC-2019- FAC03-WP02 (Rev 1) Secretariat Work Plan 2019 
NPFC-2019- FAC03-WP03  2019 NPFC internship Program 
NPFC-2019- FAC03-WP04 (Rev 1) Proposed Amendment To Staff Regulations 
NPFC-2019- FAC03-WP05 (Rev 1) Plan to implement a 360-degree Performance Review 
 
 
 
INFORMATION PAPERS 
 

Document Number Title 
NPFC-2019- FAC03-IP01 Auditor Report 2018 
NPFC-2019- FAC03-IP02  Implementation of the Secretariatôs Work Plan 2018 
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Annex C 
 

LIST OF PARTICIPANTS 
 

CHAIR 
 
Bai LI 
+86-2161900221 
bai.li@maine.edu 
 
 
CANADA 
 
Adam BURNS 
Head of Delegation 
+1-613-993-6853 
adam.burns@dfo-mpo.gc.ca 
 
Robert DAY 
Alternate Representative 
+1-613-993-7979 
Robert.Day@dfo-mpo.gc.ca 
 
Amber LINDSTEDT 
Alternate Representative (TCC)/Adviser 
+1-613-993-7975 
Amber.Lindstedt@dfo-mpo.gc.ca 
 
Janelle CURTIS 
Chair (SC) 
Janelle.Curtis@dfo-mpo.gc.ca 
 
 
 
 
 
 
 

CHINA 
 
Gang ZHAO 
Adviser 
+86-1065854085 
admin1@tuna.org.cn 
 
Lianyong FANG 
Adviser 
admin1@tuna.org.cn 
 
Qiang XU 
Adviser 
xuqiang19861002@126.com 
 
Siquan TIAN 
Adviser 
+86-15692165377 
sqtian@shou.edu.cn 
 
 
JAPAN 
 
Takashi KOYA 
Head of Delegation 
+81-3-3591-1086 
takashi_koya180@maff.go.jp 
 
Takumi FUKUDA 
Alternate Representative 
+81-3-3591-1086 
takumi_fukuda720@maff.go.jp 
 
 

8



Ryotaro OKAZAKI 
Adviser 
+81-3-3591-1086 
ryotaro_okazaki770@maff.go.jp 
 
Kazuhiro OSHIMA 
Adviser 
oshimaka@affrc.go.jp 
 
Takaaki UMEDA 
Adviser 
+81-3-3591-1086 
takaaki_umeda470@maff.go.jp 
 
 
KOREA 
 
Hee-Yeon LEE 
Head of Delegation 
+82-44-200-5339 
hy.lee@korea.kr 
 
Seok-Gwan CHOI 
Alternate Representative 
sgchoi@korea.kr 
 
Soo Hoon KIM 
Adviser 
marineboy@korea.kr 
 
Gyeong-Sam CHOI 
Adviser 
gschoi@kosfa.org 
 
Seong-Ju CHO 
Adviser 
csj@kosfa.org 
 

Ill-Sub HONG 
Adviser 
syfisher@daum.net 
 
Haena LEE 
Adviser 
+82-4-868-7364/82-10-2316-3356 
hn.lee@kofci.org 
 
 
RUSSIA 
 
Vladimir Alekseevich BELYAEV 
Adviser 
+7-9150428567 
belsea@inbox.ru 
 
Oleg KATUGIN 
Adviser 
oleg.katugin@tinro-center.ru 
 
Vladimir KULIK 
Adviser 
vladimir.kulik@tinro-center.ru 
 
 
CHINESE TAIPEI 
 
Ding-rong LIN 
Head of Delegation 
dingrong@ms1.fa.gov.tw 
 
Ming-Fen WU 
Alternate Representative 
mingfen@ms1.fa.gov.tw 
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Yu-sin CHAN 
Adviser 
yschan@mofa.gov.tw 
 
Ling-ling CHEN 
Adviser 
cllchen@mofa.gov.tw 
 
Huang-Chih CHIANG 
Adviser 
hcchiang@ntu.edu.tw 
 
Fang-Chia HSU 
Adviser 
melody0555@ofdc.org.tw 
 
Mei-Chin JUAN 
Adviser 
meichin@ms1.fa.gov.tw 
 
Tang-Huei LEE 
Adviser 
nancy@squid.org.tw 
 
Po-Hsiang LIAO 
Adviser 
r05a21091@ntu.edu.tw 
 
Ching-Min YANG 
Adviser 
chingmin0327@ms1.fa.gov.tw 
 
 
 
 
 
 
 

USA 
 
Glenn G. MERRILL 
Head of Delegation 
+1-907-723-0978 
glenn.merrill@noaa.gov 
 
Ivan WEINSTEIN 
Adviser 
weinsteinis@state.gov 
 
 
VANUATU 
 
Yvon BASIL 
Head of Delegation 
+678-23142 
ybasil@vanuatu.gov.vu 
 
Kevin LIN 
Alternate Representative 
+886-78214510 
kevin.mdfc@msa.hinet.net 
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OBSERVERS 
 
EU 
 
Fiona HARFORD 
Head of Delegation 
+32-2-299-31-30 
Fiona.HARFORD@ec.europa.eu 
 
Rob BANNING 
rba@pp-group.eu 
 
Erik J. MOLENAAR 
+ 31-30-253-7202 
e.j.molenaar@uu.nl 
 
 
THE PEW CHARITABLE TRUSTS 
 
Grantly GALLAND 
+1-202-540-6953 
ggalland@pewtrusts.org 
 
 
 
 
 
 

NPFC SECRETARIAT 
 
Dae-Yeon MOON 
+81-3-5479-8717 
dymoon@npfc.int 
 
Peter FLEWWELLING 
Compliance Manager 
+81-3-5479-8717 
pflewwelling@npfc.int 
 
Alex ZAVOLOKIN 
+81-3-5479-8717 
azavolokin@npfc.int 
 
Yuko YOSHIMURA-TAKAMIYA 
+81-3-5479-8717 
ytakamiya@npfc.int 
 
Mervin OGAWA 
+81-3-5479-8717 
mogawa@npfc.int 
 
Alex MEYER 
+81-3-6432-5691 
meyer@urbanconnections.jp 
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Annex D 
 

 
SECRETARIAT WORK PLAN 2019 

 
 

ABSTRACT 
This paper addresses a work plan for 2019 fiscal year for four key areas based on the 
Secretariatôs Work Plan 2016-2019 presented at the 2nd Commission meeting*; 

(a) Coordination of scientific activities of the Commission; 
(b) Coordination of compliance activities and operational reporting to the 

Commission; 
(c) Data management and security;  
(d) Provision of finance and administration services to support the Commission in 

the execution of management work plan 
 

* It should be noted that the Secretariat work planning exercise is hampered by the timing of 
the subsidiary meetings.  Only the Scientific Committee has met and endorsed its work plan 
for 2019.  The Finance and Administration Committee has not met so only reports and 
proposed budgets can be presented at this time.  The Technical and Compliance Committee 
has not met so compliance specific activities in 2019 have not yet been established by TCC 
consequently the list of Secretariat-intended activities in this sector is only tentative. 
 
DETAILS: 
The function of the NPFC Secretariat is the provision of services to, and representation of the 
Commission as determined by its Members in accordance with the Convention and relevant 
rules and regulations. As identified by the Secretariat and shared with Members, four key areas 
highlighted below provide the Secretariat and the Commission guidance with regard to the 
Commissionôs activities in 2019 financial year.  

 
I. Coordination of scientific activities of the Commission 

The Secretariat coordinates the scientific activities of the Commission including:  
a. Implementation and revision, when necessary, of the Scientific Committee Five-Year 

Work Plan 2017-2021 for each Priority Area:  
• Stock assessments for target fisheries and bycatch species 
• Ecosystem approach to fisheries 
• Data collection, management and security  

(refer to Annex G of the 4th SC Report for details).  
b. Assisting Members to develop a VME identification field guide  
c. Assisting Members to develop a GIS database for the spatial management of bottom 

fisheries and VMEs. 
d. Assisting Members to develop joint spatial/temporal map of Membersô catch and effort 

on Pacific saury  
e. Coordinating a meeting of the Small Scientific Committee (SSC PS05) to be held in 

Japan in November 2019.  
f. Coordinating a meeting of the Technical Working Group on Chub Mackerel Stock 
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Assessment (TWG CMSA03) to be held in Japan in Jan-Feb 2020. 
g. Coordinating meetings of the SC and SSCs to be held in Vanuatu in April 2020. 
h. Assisting Members in identifying data gaps which can be fulfilled by an observer 

program. 
i. Assisting Members to invite expert (s);  

- to develop an operating model for chub mackerel stock assessment 
- to provide advice at the SSC PS05 meeting 

j. Promoting cooperation with NPAFC including macro-scale multinational survey in the 
North Pacific through NPAFC-PICES Workshop to be held in Canada in October 2019 

k. Coordinating an international course for NPFC observers for VME indicator taxa to be 
held in 2020 

l. Assisting Members in standardization of bycatch species list and fish species 
identification guides  

m. Coordinating scientific projects to be conducted during 2019 and 2020.  
n. Coordinating intersessional activities of the SC and its subsidiary bodies as specified in 

the SC Work Plan. 
 

# Project Time Rough estimation of required funds 
1 VME taxa identification guide  2017-2020 2019 FY: No funds required. 

2020: 1.1mil JPY 
2.1 GIS database/module as a part of NPFC 

database management system  
2018-2019 2019 FY: 0.55 mil JPY (~5,000USD 

2.2 Joint spatial/temporal map of Membersô 
catch and effort on Pacific saury  

2018- 2019 FY: 0.55 mln JPY (~5,000USD) 

3 Pacific saury stock assessment meeting 
(meeting costs) 

Every year, 
2017-2021 

SSC PS05 meeting, Nov 2019 (4 
days), Japan 
2.2mln JPY (20,000USD) 

4 Chub mackerel stock assessment 
meeting (meeting costs) 

Every year 
 

Jan-Feb 2020 (4 days), Japan 
2.2mln JPY (20,000USD) 
 

5 Expert to review Pacific saury stock 
assessment (consultant fee and travel 
cost) 

TBD later 2019 FY: No funds required. 
 

6 Observer Program 2018- Identify data gaps which can be 
fulfilled by an observer program. 
2019 FY: No funds required. 

7 Promotion of cooperation with NPAFC 
including macro-scale multinational 
survey in the North Pacific in 2021 

2021 NPAFC-PICES Workshop (Victoria, 
Canada, October 2019). 
2019 0.3mln JPY. 
Dr Chris Rooper will represent the 
NPFC and Science Manager will 
attend as a convener. 

8 Invited expert for the development of the 
operating model for chub mackerel stock 
assessment 
(consultant fee and travel cost) 

2020 Select and contract an expert. 
2019 FY: 1,1mln JPY (10,000USD) 

9 Invited expert to stock assessment 
meetings of Pacific saury 

2019- 2019 FY: 1.1mln JPY (10,000USD) 
for two meetings. 
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(consultant fee and travel cost) 
10 International Course for NPFC observers 

for VME indicator taxa 
(consultant fees and travel costs for two 
lecturers, meeting costs) 

2020 3-4 days. 
2019 FY: No funds required. 
2020 FY: 1,65mln JPY (15,000USD). 
 

11 Standardization of bycatch species list 
and fish species identification guides 
(translation of the existing fish ID guide 
from Japan to additional languages) 

2019-2020 2019 FY: No funds required. 
2020 FY: 1.1mln JPY (10,000USD). 

12 Joint PICES-NPFC workshop (W11) on 
the influence of environmental changes 
on the potential for species distributional 
shifts and subsequent consequences for 
estimating abundance of Pacific saury 

2019 2019 FY: 0.3mln JPY (travel costs of 
invited expert (Dr. Bai Li) who will 
represent NPFC) 

 
 

II. Coordination of compliance activities of the Commission  
* Note that compliance specific activities in 2019 have not yet been established by TCC 
consequently the list of Secretariat-intended activities in this sector is only tentative. 
 

The Secretariat coordinates compliance activities of the Commission including:  
a. Implementation of compliance work plan and priorities through the streamlining of the 

SWGs into two, one for Operations and the second for Policy and Monitoring to 
address the following; 
• Second VMS study completed on design with Members being asked to approve a 

tender for the final regional VMS implementation 
• Refinements to the Vessel Registry and all Members appointing a Vessel Registry 

manager and entering data online 
• Compliance Monitoring Scheme in final development stages with intent for 

implementation in 2020 
• HSBI scheme in full operation  

b. Review of existing CMMs for revision and consideration of new CMMs, if any, from 
Members; 

c. Maintain the vessel register and interim non-member carrier vessel register for 
Members, if approved for extension, and assistance to new CNCPs as they join the 
Commission. 

d. Preparing the e-IUU vessel system, setting up an e-CMS, e-annual report system, and 
development of the data warehouse to assist the Commission in the analysis of the data, 
and more.   

e. Coordinate the e- IUU vessel listing process from data submitted by Members. 
f. Address VMS and other electronic monitoring systems to assess compliance as 

directed by the Commission. 
g. Conduct a study towards the establishment of robust transshipment measures. 
h. Other tasking to be set at the 4th TCC and 5th Commission meetings in July 2019. 

 
III. Data management and security 
The data management system is the core for the storage of data and the analyses of scientific 
and compliance operations of the Commission, consequently, significant effort is being placed 
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on the development of this system. The intent of the NPFC Database is to provide a secure, 
user-friendly, accessible, and reliable database for all scientific and compliance needs of the 
Commission, one that is fully integrated with other data modules of the Commission so as to 
continually support Members' efforts to provide appropriate and timely management advice to 
the Commission.   

a. Based on the discussions during the SSC VME and BF Meetings held in April 2019, 
Members will collaborate with the Secretariat to develop a GIS database for the spatial 
management of bottom fisheries and VMEs. 

b. Continuously from last year, the Secretariat will assist a Small Working Group to 
develop joint spatial/temporal map of Membersô catch and effort on Pacific saury which 
are plotted over a monthly period of time from 1994 to present, with the corresponding 
Sea Surface Temperature (SST).  

c. The Secretariat will maintain and improve the High Seas and Boarding Inspection Page 
to assist the Commission in moving forward and implementing HSBI operations to 
meet the requirement of Members who conduct HSBI.  

d. To facilitate the automation and streamline the process of submitting the annual reports 
by Members, the Electronic Annual Report is now available in the UAT environment 
and Members are asked to appoint their official Submission Manager responsible for 
submitting the annual report. Each Submission Manager will be given the proper 
credentials and will be asked to test the system in the test site. 

e. To assist Members in registering their delegation to all official meetings, the new 
Meeting Management System was released via the NPFC website. The designation of 
a Group Administrator by each Member simplifies the user registration process and is 
instrumental in confirming the identity of a participant at the NPFC meeting. The 
system will be upgraded based on the feedback from users. 

f. The Secretariat commissioned a Japanese IT company to develop a small-scale HR and 
administration system in order to assist the daily operations of the Secretariat and will 
assist this company to improve the HR system for effective operation of the Secretariat. 

 
IV. Finance and Administration 
1. Financial matters to support the Secretariat and Commission in the execution of its 
duties 
Securing funds for the Commissionôs activities and implementation of approved activities 
through formal and internationally recognized financial mechanisms is one of the areas for the 
Secretariat to assist Members and the Commission to achieve objectives of the Convention.  
Following the Secretariatôs work plan 2016-2019, the Secretariat highlights the following as 
major financial activities for 2019: 

a. Drafting a four-year budget plan 2019-2022 for approval at the 5th Commission 
meeting;  

• Adjustment of the 2019 budget expenditures based on actual expenditures during 
2018, and development of a proposed 2020 budget and budget forecast for 2021 and 
2022; 

b. Submission of the external Auditorôs Report for the Commissionôs 2018 financial 
affairs 

 
2. Provision of administrative services to the Commission and its subsidiary bodies 
1) Host Commission meetings 
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The Secretariat assists Members to host Commission meetings, subsidiary body meetings and 
workshops and working group meetings. 

a. Scientific Meetings (15-26 April 2019, Jeju, Korea) 
b. Annual Meetings (11-18 July 2019, Tokyo, Japan)  

• 4th Technical and Compliance Committee (TCC), 11-13 July  
• 3rd Finance and Administration Committee (FAC), 15 July   
• 5th Annual Session of the Commission, 16-18 July   

c. Workshops and Technical Working Group meetings 
• SSC PS05 (November 2019, Japan) 
• TWG CMSA03 (Jan-Feb 2020, Japan) 

d. Compliance SWGs/Workshops to take place during the intersessional period, exact 
date shall be decided by the Commission.  

 
2) Maintenance of NPFC Website and development of web-based systems  
The Secretariat launched a number of web-based tools under the npfc.int domain name and it 
is now up and running. The Secretariat will upgrade the website based on feedback from users 
and maintain the web-based tools developed to date.  

- Vessel Registry Direct Entry System (https://www.npfc.int/compliance/vessels) 
- NPFC Collaboration Site (https://collaboration.npfc.int/)  
- NPFC Geoserver (http://gis.npfc.int/geoserver/web/)  

3) Cooperation with other organizations 
The Secretariat currently liaises with other organizations including RFMOs by attending 
meetings for information sharing and for developing other joint or reciprocal activities of 
mutual interest. In 2019, the meetings attended and scheduled to be represented by Secretariat 
staff are as follows: 
 

Meeting Date and place Purpose 
 
 
 
 
 
 
 
 
 
 
 
  

Expected outcomes 
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UN BBNJ  1) 25 Mar- 5 Apr,  
USA (attended 2nd wk) 
 
2) 19-30 Aug, USA 
(will attend 2nd wk) 
 
3) early 2020, USA 
(will attend 2nd wk) 
 

1) ES attended to support the 
development of the BBNJ legislation 
in a manner that recognizes and 
includes the appropriate role for deep-
sea RFMOs and does not undermine 
current legal instruments for these 
RFMOs 
2) and 3) CM to attend the second 
week of each meeting 

Assist Members and cooperate with 
other RFMOs in this exercise: three 
sessions are to take place (2 in 2019 
and last in 2020), which result in an 
internationally legally binding 
instrument for the conservation and 
sustainable use of marine biological 
diversity of areas beyond national 
jurisdiction.  

Global Ocean 
Governance (travel 
support by organizer) 

8-10 May, Korea 
 
 

ES invited to contribute to Conference 
ñGlobal Ocean Governance and the 
Contributions of International 
Organizationò 

Introduction of NPFC to the 
participants and liaison with 
international organizations for 
networking for future cooperation 

NPAFC Annual Meeting 13-17 May, USA 

 

Chair of the Commission and ES 
attended the signing ceremony of 
Memorandum of Cooperation 
between NPFC and NPAFC which 
took place during the annual meeting 
of NPAFC 

Facilitation of cooperation with 
NPAFC based on formal 
arrangement (MOC) in the areas of 
common interest: Compliance and 
Science 
 

Global Record and Port 
State Measure Working 
Group on Information 
Exchange 
 
 

13-17 May, Korea 
 

CM attended fifth Meeting of Global 
Record Working Group (GRWG5) and 
second Meeting of the PSMA 
Technical Working Group on 
Information Exchange (TWG-IE2) 
 

Learning global exercise in port state 
measures to fight against IUU 
fishing activities and linkage with 
other RFMOs and international 
organizations to implement PSMA 

NAFO Scientific Council 
(travel support by FAO) 

31 May - 13 June, 
Canada 

SM invited to attend NAFO Scientific 
Council as part of capacity building to 
be sponsored by FAO ABNJ Project 

Learning scientific progress of 
NAFO on deep sea fisheries 
resources, sharing experience with 
NAFO Secretariat and 
communication with NAFO for 
possible cooperation between the 
two organizations  

IPHC Performance 
Review 
(travel support by IPHC) 

1) 4-6 June, USA 
2) 8-10 Oct, Canada 

CM invited to contribute as a panel 
member to the second Performance 
Review of the International Pacific 
Halibut Commission (IPHC)  

Learning the performance review of 
an RFMO with a view to applying it 
to our performance review to be 
considered by our Members in the 
near future 

SPRFMO Scientific 
Committee 

7-12 October, 
Cuba 

SM to attend Scientific Committee of 
SPRFMO to discuss potential areas of 
cooperation and scientific progress of 
SPRFMO in assessment of pelagic and 
bottom fish. 

Formal discussion on the scientific 
aspects of cooperation to develop a 
MOU arrangement, in response to 
the invitation from the SPRFMO, 
between NPFC and SPRFMO. 

PICES Annual 
meeting+WS 

16-27 October, 
Canada 

SM to attend annual meeting of PICES 
and workshops organized by NPFC 
(Pacific saury) and NPAFC (large-
scale survey in the NP) 

Enhancing scientific cooperation 
between NPFC and PICES as 
specified in the Framework for 
cooperation, including such key 
areas as Stock assessment support, 
VMEs and Ecosystem Approach to 
Fisheries. 
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WCPFC Annual 
Meeting 

5-11 December, 
Popua New 
Guinea 

ES to attend annual meeting of 
WCPFC to discuss issues of common 
interest especially compliance issues  

Facilitation of cooperation between 
NPFC and WCPFC through the 
development of a formal 
relationship 

*shaded meetings have already been represented by NPFC staff 
 
Further representation will be determined at TCC, FAC and the Commission Meetings. 

Besides attendance at the meetings, there are areas for cooperation with other organizations, 
which require further consideration and input from the Commission:  

a. Joint multinational research survey in the North Pacific planned in 2021 under the 
International Year of Salmon project of NPAFC to collect new data on species of 
NPFCôs interests. The SC nominated Dr. Chris Rooper to represent the NPFC at the 
NPAFC-PICES workshop to develop an integrated research program of the large-
scale multinational survey in the North Pacific. 

b. NPFC-PICES Study Group has completed a framework for scientific cooperation 
between NPFC and PICES in the North Pacific. The framework will be presented 
to the Commission at its meeting in July.  

c. Development of MOU between NPFC and SPRFMO as proposed by the Executive 
Secretary of SPRFMO (Circular 033-2019 of 1 May 2019). 

d. Development of MOU between NPFC and WCPFC to cooperate in the areas of 
mutual interest especially for compliance to stop IUU fishing activities in the 
Convention Area 

e. Cooperation for compliance purposes to be determined by TCC and the 
Commission, e.g., NPAFC for air surveillance and HSBI for salmon bycatch, USCG 
for HSBI, All members for VMS and HSBI  

 

4) Enhancing public awareness  
The Secretariat will enhance public awareness through various means:  

a. Update NPFC brochures for display at the Secretariat office for visitors 
b. Maintain and update official website to provide the public information on 

Commissionôs activities 
c. Give lectures and seminars relevant to NPFC work upon request from local 

government or universities and international fora 
d. Submit articles to newsletters of RSN and RFMOs 
e. Publication of the NPFC Yearbook to entail activities of the Commission for 2019  
f. Receive visitors from international organizations, local government, embassies, 

and universities  

5) Management of human resources 
Effective management of human resources intends to maximize employee performance while 
considering the best economic use of the resources of the Commission. According to the 
Secretariatôs Work Plan and Commissionôs decision, the Secretariat will coordinate the 
following: 

a. Conduct annual performance reviews of the Secretariat staff for 2018 fiscal year: staff 
performance review by Executive Secretary, a performance review of the Executive 
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Secretary by the Commission. A summary of the performance reviews will be provided 
to the Commission at the Heads of Delegations meeting; a 360-degree performance 
review will be considered by Members as a supplementary evaluation of the Secretariat 
staff. Submit 2020 annual performance review for the Secretariat Staff by 31 March 
2020 

b. Use contractual services to assist the Secretariat work 
c. Manage interns from Members for up to six-month period, through advertisement and 

selection guidelines set by the Commission, after consideration and approval by the 
Commission. 
 
  

Timeline for Commissionôs activities and budget estimate in 2019 financial year 

Activity 
2019 fiscal year Budget 

(JPY) 
2019 
Apr May Jun Jul Aug Sep Oct Nov Dec 

2020 
Jan Feb Mar 

 

Science             10mil 

Compliance             12.2mil 

Data             8.3mil 

Meetings SC04   TCC/FAC/COM    PSSA  CMSA  6.0mil 

Website             1.3mil 

Cooperation  
GOGC 
PSMA 
NPAFC 

NAFO 
IPHC  BBNJ  

SPRFMO 
PICES 
 

 WCPFC BBNJ   6.8mil+* 

Public             1 mil 
Human             19.5mil 
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Annex E 
 

DRAFT COMMISSION BUDGETS, 2019-2022  
 

Abstract: 
 
The NPFC Secretariat submits this paper for the consideration of the Commission to report on: 
a) income and expenditures, b) adjusted budget for 2019, proposed 2020 budget and indicative 
budgets for 2021-2022 in accordance with the NPFC Financial Regulations, and c) Member 
contributions for 2019-2020.    
 
During the 2018 fiscal year, total income recognized was JPY 157,271,402 and total expenses 
spent was JPY 114,300,598, leaving JPY 42,970,804 as the Commission surplus which was 
mainly due to lower expenses on personnel cost, contractual services, MCS costs as well as 
some unspent scientific funds which have been transferred to the Special Project Fund for 
future NPFC projects. 
 
The 2019 budget was adjusted based on actual expenses incurred during the 2018 fiscal year, 
which results in decreased expenses by about 3.6% compared to the adopted budget last year. 
Data Management, MCS costs and Office Equipment reflect increased cost due to delayed 
website management for data and information on compliance and science, delayed consultancy 
to implement a regional VMS system and expansion of the Secretariat office, respectively, 
while Science Support and Meeting Costs decreased.  
 
The budget amount proposed for 2020 is about JPY 149mil, a slight decrease from the 2019 
adjusted budget, reflecting decreased operational cost, but will be adjusted next year as the 
Commission may recommend additional projects including Fisheries Monitoring Center and 
NPFC Performance Review. 
 
The indicative budgets for 2021-2022 remain similar to the proposed 2020 budget, but will be 
reviewed annually, to accommodate the needs of the Commission to obtain the objectives of 
the Convention and possible recruitment of new Secretariat staff to meet the requirements of 
the Commission.  
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NPFC BUDGET 2019-2022  
DETAIL 

 
Objective: 
 
Submit to the Commission the income and expenses tables for 2018, budget adjustment for 
2019 and proposed budget for 2020 and budget forecasts for 2021-2022, and calculation of 
future contributions in accordance with the proposed budgets. 
 
Note:  The Budget is in Japanese Yen (JPY) as per the Financial Regulations Paragraph 4 and 
Convention Article 12. The accounting entries that arose in United States dollars are also 
recorded in Japanese Yen, applying daily exchange rates provided by the local bank hosting 
NPFC accounts in Tokyo. The financial year shall be the period from 1 April through 31 March 
of the following year. 
  
Introduction: 
 
A. Statement of Income and Expenditures: 
 
Income and Expenses Statement 
From the 2018 Financial Statement (Auditorôs Report, NPFC-2019-FAC03-IP01), the State of 
Income and Expenditure for the year ending 31 March 2019 (2018 fiscal year) is as follows: 
 

State of Income and Expenditure (General Fund) the Year ending 31 March 2019 
 

Item Actual 2018 (JPY) Budget Appropriations 2018 (JPY) 

Income   

Membersô Contributions* 157,271,402 157,271,403 

Miscellaneous Income 0 0 

Total Income 157,271,402 157,271,403 

 

Expenditure   

Personnel Costs 73,461,427 83,384,468 

Other Service Costs 40,839,171 73,886,935 

Total Expenditure 
 114,300,598 157,271,403 

Commission Surplus 42,970,804 0 

 
* including outstanding contribution of the USA 
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Income 
Member contributions are a primary source of income of the Commission and shall be paid by 
31 March 2019, the end date of the financial year 2018. As of 31 March 2019, seven Members 
have paid their full 2018 contributions and one Member contribution of JPY 9,504,889 was 
paid on 8 April 2019. According to the Commissionôs Financial Regulations 14, outstanding 
contributions by the end of the financial year are considered one year in arrears and currently 
there are no Members who are two full years in arrears.  

 
Status of Membersô contributions 2018, JPY (as of 31 March 2019) 

Member Adopted Contribution Received Outstanding 

Canada 8,482,889 8,482,889 (11 June 2018) 0 

China 38,251,613 38,251,613 (17 August 2018) 0 

Japan 44,000,000 
22,000,000 (18 January 2019) 

22,000,000 (28 February 2019) 
0 

Korea 9,214,813 9,214,813 (01 March 2019) 0 

Russia 7,062,216 7,062,216 (27 December 2018) 0 

Chinese Taipei 34,062,560 34,062,560 (26 July 2018) 0 

USA 9,504,889 0 9,504,889* 

Vanuatu 6,692,422 6,692,422 (16 Jan 2019) 0 

Total 157,271,403 147,766,514  9,504,889 

 
*paid on 08 April 2019 
 
The total 2018 income recognized was JPY 157,271,403. 
 
 
 
Expenses 
By the end of the fiscal year, JPY 114,300,598 had been spent, which accounts for about 72.7% 
of the total income. The under-expenditure was mainly due to lower expenses on personnel 
cost and other service costs. Please refer to the budget table of Annex A for details of budgeted 
and actual expenditures for the 2018 fiscal year.  
 
1) Personnel Costs 
This budget category includes salaries, benefits and allowances of all staff members. The 
amount charged to this category was JPY 73,461,427 representing expenditures of 11.9% less 
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than the appropriated budget. The lower expenditure was due to lower expenses on personal 
social security and education fee with decreased number of dependents to be supported.  
 
2) Other Service Costs 
This budget category includes general operational costs, of which staffôs duty travel, 
contractual services, data management, MCS, Science support, meeting costs are the main 
components of this category. The amount charged to this category was JPY 40,839,171, 
representing expenditures of 44.7% less than the appropriated budget.  The lower expenditure 
was mainly due to no or less expenditures in NPFC internship program, a legal advisor 
consultancy, part-time consultants to assist the Secretariatôs works, the aforementioned delays 
in the Regional VMS consultancy, and the cancellation of the CMS consultancy in favour of 
the USA taking the lead role to develop the CMS internally.  Voluntary contributions from the 
USA and financial support by the FAO ABNJ program for the NPFC/FAO VME Workshop 
held in March 2018 also contributed to this substantial saving from the operational cost.  
 
In accordance with recommendations adopted by the FAC02, the Secretariat presents the 
consolidated overview of expenses of Other Service Costs incurred in 2018. 
 
Consolidated expenses of Other Service Costs 

Other Service Costs Expenditures* 

Science 18,451,028 

Compliance 4,677,538 

Administration 12,121,984 

Total 35,250,550 
 

 
*Expenses from Duty Travel, Contractual Services, Data Management, MCS Costs, Meeting 
Costs/Workshops, and Science Support were allocated to the relevant Committee taking into account the 
purpose. 
 
Consolidated expenses for the compliance was low due to outstanding payment of HSBI 
preparation cost and delayed VMS consultancy, which were reflected in the 2019 budget. 
Expenses for the science have partly been covered by other than regular Members contribution 
sources such as the US voluntary contribution for Pacific saury stock assessment and a co-
sponsorship of the VME workshop by FAO. 
 
Voluntary Contributions 
In accordance with the NPFC Financial Regulations 26, NPFC can accept the voluntary 
contribution from Members and non-Members if it is consistent with the policies, aims and 
activities of the Commission. During the 2018 fiscal year, NPFC received voluntary 
contributions of USD 40,000 (JPY 4,462,800) from the USA to support external independent 
experts to contribute to Pacific saury stock assessment. This voluntary contribution comprises 
payment for one external expert who attended the TWG PSSA03 in November 2018 and 
PSSA04 held in March 2019, and three experts invited for the BRH/HCR/MSE WS held in 
March 2019. Funded activities expensed JPY 3,440,440, leaving JPY 1,022,360 as the balance 
as of 31 March 2019.   
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Status of Voluntary Contributions as of 31 March 2019 
Income 2018, JPY 
Contribution from the USA 4,462,800 (USD 40,000) 

Total income 4,462,800 
Expenditures 3,440,440 

Total Expenditures 3,440,440 
Fund balance 1,022,360 

 
 
Commission Surplus 
 
For the 2018 fiscal year the Commission surplus was JPY 42,970,804 which was transferred to 
the Working Capital Fund and the Special Project Fund in accordance with Financial 
Regulations and decisions adopted by the Commission. 
 
 
B. The Adjusted Budget for 2019, Proposed Budget for 2020 and Budget Forecasts for 
2021-2022 
 
Adjusted budget for 2019 
 
At the 4th Commission meeting last year, the 2019 budget was adopted, but it was adjusted 
based on actual expenses incurred during the 2018 fiscal year, which resulted in decreased 
expenses by about 3.6% compared to the adopted budget last year. The adjusted budget reflects 
lowered social security of the Secretariat staff and education fee of staffôs dependents, and 
increased repatriation allowance as savings to prepare for future separation of professional staff.  
In operating cost, Data Management, MCS costs and Office Equipment reflect increased 
expenses due to delayed website management for data and information on compliance and 
science, delayed consultancy to implement a regional VMS system and expansion of the 
Secretariat office, respectively, while Science Support and Meeting Costs decreased to some 
extent from the 2019 figure adopted last year.  
 
Proposed budget for 2020 and estimated budgets for 2021-2022 
 
The proposed budget for 2020 is a slight decrease from the 2019 budget and the proposed 
budget forecasts remain similar level for the years 2021 and 2022, but they will be reviewed 
annually with possible adjustment of operational and personnel expenses as the Commission 
grows and expands its work areas in science and compliance. Increased costs may be covered 
by the Working Capital Fund and Special Projects Fund to which unspent funds from annual 
budgets have been transferred. 
 
The budget is addressed in two parts; Personnel and Other Service Costs.  
 
General notes: 

- Operational costs for 2020-2022 remained at a similar level of the 2019 budget, a 
possibility of increase to accommodate projects including Fisheries Monitoring 
Center and NPFC Performance Review to be considered by the Commission. 
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- Personnel costs were kept at a similar level of the current staff with a slight salary 
increment based on annual performance review and possible adjustment following 
decisions by Members in response to recommendations from the Salary Consultancy 
of 2017. Recruiting new staff including a Finance Coordinator also is pending subject 
to decisions by Members considering future needs of the Commission. 

 
 
Detailed notes: 
 
Part 1 ï Personnel Costs 
The main components of the Part 1 budget are to support the Secretariat staff currently being 
hired in two classes ï as of April 2019 three professional staff and two general service staff - 
and includes expenses for staff salary, social security and insurance, staff allowances, training 
and education fee.  

- The salary level that is presented here is to tentatively reflect 3% increment from the 
2019 figure and shall be adjusted in accordance with: - annual performance reviews 
to be concluded during June each year and possible adjustment to be considered by 
the Commission on the recommendations from the above noted Salary Consultancy 
with regard to staff salary levels considering professional experience, and cost of 
living, etc. consistent with the UN salary scale. Extra budget required to supplement 
the current salary levels is expected to be transferred from the Working Capital Fund 
which can be used to offset expenditures from time to time in accordance with 
Financial Regulations and endorsed by the Commission.  

- Part-time clerical assistance for meeting preparation and other special events 
remained the same throughout the years. 

- Social Security & Insurance and Pension Costs reflect annual increment of Staff 
salary. 

- Travel expenses (economy class airfare only) to the staff member's home 
country for three internationally recruited staff members shall be paid initially 
after 18 months of service then thereafter at two-year intervals.  

- Expenses for the items Staff Allowances ï Repatriation, on separation from service, 
a staff member shall be entitled to repatriation allowance consistent with United 
Nationsô practice, including economy class airfares, payment of removal costs and 
allowance. The proposed budget intends to save money to prepare for future 
separation of staff and unspent budget shall be carried over to the Working Capital 
Fund under the category of repatriation allowance. 

- Expenses for the Accommodation subsidy was based on the actual expenses incurred 
in 2018, with a possibility of a slight increase if the contract is renewed at two-year 
intervals. 

- Education fees support the education of three dependents of Professional staff.  
 

 
Part 2 ï Other Service Costs 
This is the operational component of the Commission, namely office administrative costs, 
contractual services, equipment and furniture and key activity components, including: data 
management, MCS/compliance costs; those for scientific studies and activities, data collection 
and analyses; costs of meetings and workshops in support of science and compliance activities; 
and duty travel.   
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- Office Equipment & Furniture reflects actual expenses incurred in 2018.  
- Office supplies remained a similar level to 2018 expense and remain constant 

throughout the years. 
- Contractual services cover the remuneration of NPFC interns starting from 2018 

financial year (JPY 2.4mil), consultancies including a legal advisor (JPY 4.0mil), 
consultants to assist the Secretariat works for finance and administration (JPY 8.0mil) 
and special projects to be developed. It also includes the hiring of a professional 
rapporteur for Commission meetings (SC, TCC, FAC and Commission meetings cost 
about JPY 4.0mil).  For 2020, it includes NPFC Performance Review (JPY 6.6mil) 
if decided by the Commission. 

- Database Management mainly covers management and upgrade of the website (JPY 
5.0 mil) and human resources and administration system (1.5mil). It also includes 
tasks related to spatial management for VME and fisheries for priority species, e-
reporting system, preparatory work to evolve into a Data Center for compiling, 
processing, managing and security of all data received from Members for Science 
and Compliance purposes.  

- MCS costs include establishing Compliance Monitoring Scheme (JPY 1.3 mil), HSBI 
and other MCS tools (JPY 3.4 mil), hosting a face to face SWG meeting (JPY 2.2 
mil), and development of other compliance tools to stop IUU fishing.  For 2021-
2022, it includes the Fisheries Monitoring Center development (estimated at about 
JPY16.8 Million by CLS in the consultancy ï these additional funds are not in the 
2022 budget and are proposed to come from the WCF as noted below). 

- Meeting and workshop costs were based on average meeting costs for hosting NPFC 
meetings in 2018 including the Commission meeting, associated Subsidiary Body 
meetings and workshops (both Scientific and Compliance).  It also covers travel 
costs of the experts invited to attend NPFC meetings as approved by the Commission.  

- Expenses for Science Support reflects 5-year science plan adopted by the Scientific 
Committee, including data management, stock assessments of priority species, VME 
taxa id guide development, observer program, and other scientific activities as agreed 
by the Scientific Committee and its subsidiary bodies (NPFC-2019-SC04-Final 
Report). 
 

 
Working Capital Fund and Special Project Fund 
 

- As suggested by the external auditor, the Working Capital Fund shall be kept between 
JPY 40-50 mil to provide at least six months of operational cost to the Commission 
without any inputs.  

- Due to savings from the 2018 fiscal year, current balance of the Working Capital Fund 
is about JPY 100 mil and remains the same level throughout the years. 

- The excess of WCF shall be used for the expenses to conduct additional projects to 
be decided by the Commission including a Fisheries Monitoring Center to implement 
a regional VMS system and hiring additional staff including a Finance Coordinator, 
Assistant Managers to support Science and Compliance and IT Manager. 
  

 
c) Membersô Contributions 2019-2020 
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In accordance with Paragraph 12 of the NPFC Financial Regulations, Membersô contributions 
are calculated by the following formula: 

(a) 35 percent of the budget shall be divided equally among members of the Commission; 
(b) 55 percent of the budget shall be divided proportionally among members of the 

Commission based on the three-year average, ending one year before the year of the 
annual dues, of the total catches by weight in the Convention Area of the species 
covered by the Convention; and 

(c) 10 percent of the budget shall be divided proportionally among members of the 
Commission based on each memberôs Gross Domestic Product (GDP) per capita. 

  http://www.imf.org/external/pubs/ft/weo/2018/01/weodata/ 
 
Membersô Contributions for 2019 for Part (b) of the formula were based on average catches for 
years 2015, 2016, and 2017 inclusive, and have been adjusted due to final catch data available 
after 2018 Commission meeting.  The Part (b) Contributions for 2020 include the final and 
preliminary data for the years 2016, 2017 and 2018 and shall be adjusted in 2020 according to 
final catch reports.  The assessed contributions of Members for the years 2019-2020 were 
attached as Annex B.   
  
 
 
 
 
 
 
 
Attached for consideration are the following: 
 
Annex A Budget with the first page being a summary of projected budget needs by 

categories, followed by the detailed budget format.   
 
Annex B Table of Contributions for Members for 2019-2020 noting that Japanôs 

contribution remains stable at JPY 44,000,000/year at this time.
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Annex A 

Budget 2019-2022 (Summary) 
 

  Year 2018 
Adopted Year 2018 Actual Year 2019 

Adopted 
Year 2019 
Adjusted 

Year 2020 
Proposed 

Year 2021 
Estimated 

Year 2022 
Estimated 

Staff Salary and Temporary 
Service 56,446,556 56,140,104 58,102,643 56,446,556 58,102,643 59,808,414 61,565,359 

Personnel social security 
and benefits 20,073,240 15,162,521 22,119,400 18,953,920 19,216,305 19,486,561 19,764,925 

Professional Development 
and education 6,864,672 2,158,802 6,864,672 4,000,000 4,000,000 4,000,000 4,000,000 

Office costs 6,218,000 5,203,568 6,218,000 7,230,800 6,218,000 6,218,000 6,218,000 

Science* 24,080,143 18,451,028 20,399,943 20,399,943 20,399,943 20,399,943 20,399,943 

Compliance* 13,588,766 4,677,538 16,839,966 16,839,966 16,839,966 16,839,966 16,839,966 

Administration* 28,928,571 12,121,984 25,850,931 26,806,131 23,311,331 23,311,331 23,311,331 

Others 1,071,455 385,054 875,848 948,720 948,720 948,720 948,720 
To/from Working Capital 
Fund 0 0 0 0 0 0 0 

To/From Special Projects 
Fund 0 0 0 5,645,367 8,234,495 6,258,468 4,223,159 

TOTAL 157,271,403 114,300,599 157,271,403  157,271,403 157,271,403  157,271,403  157,271,403  
Working Capital Fund 
(cumulative) 60,909,508 99,904,536 60,909,508 99,904,536 99,904,536 99,904,536 99,904,536 

Special Project Fund 
(cumulative) 20,176,776 24,152,552 20,176,776  29,797,919  38,032,414  44,290,882  48,514,041 

Voluntary Contribution 0 1,022,360   1,022,360       
 
*Consolidated expenses for Science and Compliance by incorporating expenses from Duty Travel, Contractual Services, Data Management, MCS costs, Meeting Costs, and Science Support 
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Budget 2019-2022 (Details) 
 

  Year 2018 
Adopted 

Year 2018 
Actual 

Year 2019 
Adopted Year 2019 Adjusted Year 2020 

Proposed 
Year 2021 
Estimated 

Year 2022 
Estimated 

Items Cost (JPY) Cost (JPY) Cost (JPY) Cost (JPY) Cost (JPY) Cost (JPY) Cost (JPY) 

1. PERSONNEL  COSTS               
1.1  Executive Secretary 17,594,653 17,594,652 18,122,493 17,594,653 18,122,493 18,666,168 19,226,153 
1.2  Professional Category 
Position 1 12,329,677 12,329,676 

12,699,567 
12,329,677 

12,699,567 13,080,554 13,472,971 
1.3  Professional Category 
Position 2 12,213,360 12,213,360 

12,579,760 
12,213,360 

12,579,760 12,957,153 13,345,867 
1.4  General Services 
Category 1 6,660,726 6,660,732 6,860,547 6,660,726 6,860,547 7,066,363 7,278,354 
1.5  General Services 
Category 2 6,404,540 6,404,544 6,596,676 6,404,540 6,596,676 6,794,576 6,998,414 
1.6  General Services 
Category 3 -  - - - - - - 

1.7  Temporary Services 1,243,600 937,140 1,243,600 1,243,600 1,243,600 1,243,600 1,243,600 

1.8 (a) Social Security & 
Insurance 11,565,480 7,618,428 11,565,480 8,000,000 8,240,000 8,487,200 8,741,816 
1.8 (b) Pension Costs 

1.9  Overtime 746,160 494,074 746,160 746,160 768,545 791,601 815,349 
1.10 (a) Staff Allowances - 
Home Leave 300,000 237,019 746,160 746,160 746,160 746,160 746,160 

1.10 (b) Staff Allowances – 
Relocation  - -  1,100,000 0 0 0 0 

1.10 (C) Staff Allowances – 
Repatriation  - -  500,000 2,000,000 2,000,000 2,000,000 2,000,000 

1.10 (d) Staff Allowances - 
Accommodation Subsidy 7,461,600 6,813,000 7,461,600 7,461,600 7,461,600 7,461,600 7,461,600 

1.11  Professional 
Development / Training 1,641,552 558,061 1,641,552 1,000,000 1,000,000 1,000,000 1,000,000 

1.12  Education Fee 5,223,120 1,600,741 5,223,120 3,000,000 3,000,000 3,000,000 3,000,000 

1.13  Separation  -  -  -  -  -  -  - 
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Allowances 

2. OTHER SERVICE COSTS               
2.1  Office Equipment & 
Furniture 2,487,200 2,186,446 2,487,200 3,500,000 2,487,200 2,487,200 2,487,200 

2.2  Office Supplies 1,243,600 1,186,550 1,243,600 1,243,600 1,243,600 1,243,600 1,243,600 

2.3  Rentals  -  - -  -        
2.4  Communications 994,880 434,841 994,880 994,880 994,880 994,880 994,880 

2.5  Printing 1,492,320 1,395,731 1,492,320 1,492,320 1,492,320 1,492,320 1,492,320 

2.6  Duty Travel 6,839,800 6,777,419 6,839,800 6,839,800 6,839,800 6,839,800 6,839,800 

2.7  Auditing 746,160 745,200 870,520 870,520 870,520 870,520 870,520 

2.8  Contractual Services 23,218,000 8,895,320 19,587,000 19,587,000 19,587,000 19,587,000 19,587,000 

2.9  Database Management 6,591,000 5,139,453 6,591,000 8,300,000 8,300,000 8,300,000 8,300,000 

2.10  MCS Costs 8,705,200 416,298 8,705,200 12,200,000 8,705,200 8,705,200 8,705,200 

2.11  Meeting Costs & 
Workshops 7,461,600 

4,435,636 
7,461,600 6,000,000 6,000,000 6,000,000 6,000,000 

2.12  Science Support 12,787,000 8,811,224 12,787,000 10,000,000 10,000,000 10,000,000 10,000,000 
2.13  Staff Recruitment & 
Hiring 248,720 30,000 248,720 248,720 248,720 248,720 248,720 

2.14  To / From Working 
Capital Fund 0 0 0 0 0 0 0 

2.14 bis To/From Special 
Project Fund 0 0 0 5,645,367 8,234,495 6,258,468 4,223,159 

2.15  Representation 
Expenses 248,720 248,438 248,720 248,720 248,720 248,720 248,720 

2.16  Miscellaneous 822,735 136,616 627,128 700,000 700,000 700,000 700,000 

TOTAL  157,271,403 114,300,599 157,271,403  157,271,403 157,271,403  157,271,403  157,271,403  

Working Capital Fund 
(cumulative) 60,909,508 99,904,536 60,909,508 99,904,536 99,904,536 99,904,536 99,904,536 

Special Project Fund 
(cumulative) 20,176,776 24,152,552 20,176,776  29,797,919  38,032,414  44,290,882  48,514,041 

Voluntary Contribution 0 1,022,360   1,022,360       
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Explanations for budget items: 
 
1.1-1.5 Staff Salary 
Salary for five Secretariat Staff (ES, CM, SM, EA, DC) remains the same as 2018 and subject to change according to annual performance review 
and consideration by the Commission following the salary consultancy. Increased costs may be covered by the Working Capital Fund. 
1.7 Temporary Services 
Part-time clerical assistance for meeting preparation and other special events. 
1.8 (a) Social Security + Insurance, and 1.8 (b) Pension Costs 
Group Pension, group medical insurance, group long term disability, employment insurance (local staff only), etc.  Local staff joins social 
security and insurance provided by local offices. 
1.9 Overtime 
Overtime work for General Service and Temporary Service categories. Professional Staff are not eligible to receive overtime pay.  
1.10 (a) Staff Allowances - Home leave 
After 18 months of employment, according to 7.12 in Staff Regulations, and two-year intervals thereafter the Commission shall pay travel 
expenses (economy airfare only) to staff memberôs home country on annual leave for staff members and their dependents.  
1.10 (c) Staff Allowances – Repatriation 
In accordance with Staff Regulations 10.4, on separation from service, a staff member shall be entitled to repatriation allowance consistent with 
United Nationsô practice, including economy class airfares, payment of removal costs and allowance. The proposed budget intends to save money 
to prepare for future separation of staff and unspent budget shall be carried over to the Working Capital Fund under the category of repatriation 
allowance. 
1.10 (d) Accommodation subsidy 
The allowance is based on the actual contracts and set at maximum JPY 240,000 per month. The Commission shall reimburse 75% of actual 
expenses within the cap set above.  
1.11 Professional Development / Training 
Includes language learning and other training for Secretariat staff to pursue capacity building. 
1.12 Education fee 
The education allowance entitlement for Professional staff member is a maximum of JPY 2,000,000 per annum per dependent child. The Commission 
shall reimburse 75% of actual expenses within the cap set above. The education allowance shall be reviewed every three (3) years.  
2.1 Office equipment + Furniture 
Equipment and furniture costs for staff members and in case of its breakage. In the 2019 fiscal year, the budget reflects the cost for the expansion 
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of the Secretariat office to accommodate a VMS room and increased number of workers including interns and secondment. 
2.2 Office supplies 
Includes general expenditures for normal functioning of the Secretariat.  
2.4 Communications 
Includes estimated costs of telephone, fax, internet, postage and courier services. 
2.5 Printing 
Based on actual cost in 2018. Includes brochures, yearbook and other publications for meetings and public awareness.  
2.6 Duty travel 
Based on actual cost in 2018. Includes travel expenses to attend Commission regular meetings and workshops, FAO, UN-BBNJ and other RFMO 
meetings. 
2.7 Auditing  
Hiring an external auditor. 
2.8 Contractual services 
Hiring part-time specialists and consultants to assist in the Secretariat works for finance and administration; and for Special Projects to be 
developed by the Commission. Hiring of a professional rapporteur for Commission meetings. It also includes supporting two interns every year 
from 2018 onward.  
2.9 Database management  
Establishing the Commissionôs database management system. Database Management mainly covers management and upgrade of the website and 
human resources and administration system, and tasks related to managing and security of all data received from Members for Science and 
Compliance purposes.  
2.10 MCS costs 
MCS costs for the second phase of NPFC VMS development, TCC online vessel entry and other tools for implementing CMMs for compliance. 
It also includes a face to face SWG meeting to be held annually. 
2.11 Meeting costs & Workshops 
Based on average meeting costs for hosting NPFC meetings in 2018.  Includes costs for holding Commission meetings, associated Subsidiary 
Body meetings, and workshops. It also covers travel costs of the experts invited to attend NPFC meetings as approved by the Commission. 
2.12 Science Support 
Support science projects including data management system, stock assessments, workshops, observer program, external expert support and other 
scientific activities. In 2019, it includes hosting Pacific saury (SSC PS05) and chub mackerel meetings (TWG CMSA03), as well as invited 
experts to the SSC PS and TWG CMSA meetings and travel costs for NPFC representatives to a PICES annual meeting. 
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2.13 Staff recruitment + hiring 
Based on estimated costs associated with travel expenses of candidates for the Finance coordinator position in 2018 and possible recruitment of 
existing positions in 2019 and 2020, noting the end of contracts for three professional staff in 2019 and 2020 with the possibility of re-election.   
2.14 Working Capital Fund 
It is suggested that the Working Capital Fund will be kept between JPY 40-50 mil to provide at least 5 months of NPFC normal functioning 
without any inputs.  
2.14 bis Special Project Fund 
Established to support special projects both in science and compliance not covered by the general fund.  
2.15 Representation expenses 
Expenses for the hospitality of the Commission and Secretariat. 
2.16 Miscellaneous 
Expenses not covered elsewhere.  
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Annex B 

 
Member contributions 2019 

MemberÔRule a) b) c) 
Fixed 

Contribution 
Total % 

Canada 5,663,570 5,964 2,775,220  8,444,754 5 

China 5,663,570 37,904,732 572,057  44,140,360 28 

Korea 5,663,570 1,499,773 1,903,037  9,066,381 6 

Russia  5,663,570 619,419 650,290  6,933,279 4 

Chinese Taipei 5,663,570 21,307,531 1,516,345  28,487,446 18 

USA 5,663,570 0 3,712,575  9,376,145 6 

Vanuatu 5,663,570 961,851 197,617  6,823,038 4 

Japan       44,000,000 44,000,000 28 

Total 39,644,991 62,299,272 11,327,140 44,000,000 157,271,403 100 

 
 
a) 35 % of the budget shall be divided equally among members of the Commission except Japan;  
b) 55 % of the budget shall be divided proportionally among members of the Commission based on the 
three-year average, 2015-2017, of the total catches by weight in the Convention Area of the species 
covered by the Convention; and  
*catches for 2015-2017 have been updated according to Membersô Annual Report. 
c) 10 % of the budget shall be divided proportionally among members of the Commission based on each 
memberôs Gross Domestic Product (GDP) per capita in 2018.  
http://www.imf.org/external/pubs/ft/weo/2018/01/weodata/ 
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Member contributions 2020 

MemberÔRule a) b) c) 
Fixed 

Contribution 
Total % 

Canada 5,663,570 7,215 2,775,220  8,446,004 5 

China 5,663,570 37,625,594 572,057  43,861,221 28 

Korea 5,663,570 2,131,843 1,903,037  9,698,450 6 

Russia  5,663,570 603,684 650,290  6,917,544 4 

Chinese 
Taipei 

5,663,570 20,962,592 1,516,345  28,142,506 18 

USA 5,663,570 0 3,712,575  9,376,145 6 

Vanuatu 5,663,570 968,344 197,617  6,829,531 4 

Japan       44,000,000 44,000,000 28 

Total 39,644,991 62,299,272 11,327,140 44,000,000 157,271,403 100 

 
 
a) 35 % of the budget shall be divided equally among members of the Commission except Japan;  
b) 55 % of the budget shall be divided proportionally among members of the Commission based on the 
three-year average, 2016-2018, of the total catches by weight in the Convention Area of the species 
covered by the Convention; and  
c) 10 % of the budget shall be divided proportionally among members of the Commission based on each 
memberôs Gross Domestic Product (GDP) per capita in 2018.  
http://www.imf.org/external/pubs/ft/weo/2018/01/weodata/ 
*Total contribution remains the same throughout the years. 
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Annex F 
 

PROPOSED AMENDMENT TO STAFF REGULATIONS  
REGULATION 8 

SOCIAL SECURITY 
 
Background: 
This rule addresses the social benefits for NPFC staff including pension and insurance, however 
four paragraphs deal with benefits for staff dependents in the case of mortality of the staff member.  
The intent is to make the repatriation of the body and dependents to their home base as smooth as 
possible.  Unfortunately, the laws and accommodation contracts of Japan have a negative impact 
on the positive intent of these rules.  
 
Issue: 
 
Regulation 8.2 states: 

 
And further, Regulation 8.4 states: 

 

8.2 In the event of death of a staff member following illness or surgery not resulting 
from an accident covered by the appropriate insurance, the right to salary and other 
corresponding benefits shall cease on the day on which death occurs, unless the 
deceased leaves dependents, in which case these shall be entitled to mortality 
allowances and return travel and removal expenses to country of origin or former 
residence at the expense of the Commission. 

8.4 The above mortality allowance for death shall be calculated in accordance with the 
following scale: 

Years of Service Months of Net Base Pay Salary 
Following Death 

Less than 3 years       3 months 
3 years and more, but less than 7 years 4 months 
7 years and more, but less than 9 years 5 months 
9 years and more       6 months 
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Unfortunately, the laws of Japan and the accommodation contracts in almost all cases require the 
individual renting accommodation to give three monthsô notice of termination of contract or 
payment in lieu.  In essence if a staff Member suffers a mortality in the first term of their four-year 
contract and in accordance with 8.2, all salary and benefits cease on the date of the mortality, the 
major portion, if not all of the mortality allowance is taken by the accommodation owner for 
termination of the accommodation contract, this placing an undue hardship on the grieving family, 
and negating the intended benefit. 
 
Proposal: 
 
The proposal is to amend the wording of Regulation 8.2 to the following: 
 
8.2 In the event of death of a staff member following illness or surgery not resulting from an 

accident covered by the appropriate insurance, the right to salary and other corresponding 
benefits shall cease on the day on which death occurs, unless the deceased: 
a. leaves dependents, in which case these shall be entitled to mortality allowances and 

return travel and removal expenses to country of origin or former residence at the 
expense of the Commission; and/or 

b. has a defined termination period in the accommodation contract which extends beyond 
the date of mortality, whereupon the normal accommodation allowance for the staff 
member would continue to be paid by the Commission, for the rest of the defined 
termination period, but no longer than three (3) months at the maximum of 75% of the 
rent or JPY 240,000 whichever is less.  

 
. 
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Annex G 
 

Plan to implement a 360-degree Performance Review 
 

Secretariat 
 
Abstract 
This paper presents a draft plan to implement a 360-degree performance review of the NFPC 
Secretariat staff for consideration by Members. 
 
Introduction 
 
In accordance with NPFC Staff Regulations 5.3, performance review of all staff members including 
Executive Secretary has been conducted with the steps set by the Executive Secretary for past years. 
The results of this exercise have been presented at the Heads of Delegations meeting held prior to 
the annual Commission meeting. The Finance and Administration Committee at its second meeting 
held in July 2018 recommended that the Commission task the Secretariat to develop a plan for 
implementing a 360-degree performance review involving mutual performance reviews among 
secretariat staff as soon as is practical, no later than the 3rd FAC meeting.  
 
Therefore, this paper is to present the Secretariatôs plan to implement a 360-degree Performance 
Review and seek guidance from Members regarding this plan. 
 
What is 360-degree Performance Review? 

A 360-degree Performance Review or 360-degree feedback (also known as multi-rater feedback, 
multi-source feedback, or multi-source assessment) is a process through which feedback from a 
number of stakeholders, including immediate supervisors, peers, subordinates as well as a self-
evaluation by the employee themselves is gathered. Such feedback can also include, when relevant, 
feedback from external sources who interact with the employee, such as customers and suppliers or 
other interested stakeholders. A 360-degree feedback provides people with information about the 
influence of their action on others. Organizations are increasingly using 360-degree feedback as a 
part of their leadership development process. 

 

It is, however, generally perceived that the purpose of this process intends not to identify, address 
or fix non-performing employees, but to help the organization and its individual employees reach 
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their full potential. There are pros and cons in conducting this appraisal, but there are many 
companies and organizations introducing this process as part of evaluation system with a hope that 
it provides a positive work environment and effect on the development of employees in various 
aspects, including leadership in the case of supervisors. They may also be used as part of an 
employee development program, separate from the formal review process. Good feedback allows 
employees to better understand how others view their work, helps supervisors identify skills on 
which employees needs additional training, and can be considered by supervisors as they complete 
Performance Reviews. 

 

Traditional performance review vs 360-degree feedback 

Traditional performance review and a 360-degree feedback are two different evaluative processes 
with different purposes and outcomes. The first one is a performance evaluation tool and the other 
is development tool for employees. Therefore, their objectives are completely different. The first 
process is used to measure an employeeôs contribution and productivity to determine salary 
increases, promotion or other rewards. The employee's overall performance and salary level relative 
to position responsibilities are evaluated to determine whether a salary increase is warranted. In 
contrast, the latter process is a development tool designed to identify an employeeôs skills, 
competencies and behaviours for the purposes of continuous improvement, and to improve 
leadership in the case of supervisors. The most successful managers and leaders become more 
effective by learning from feedback. A manager or supervisor is rated on a range of leadership 
competencies by people with whom he or she has a work or business relationship - Self, boss, peer, 
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subordinates, customers, and even family members. 

Under current NPFC Staff Regulations 5.3, the regular Performance Reviews for all staff members 
shall be completed by the Executive Secretary on an annual basis and the annual performance 
review of the Executive Secretary shall be completed by the Commission.  Therefore, it is 
suggested that the use of the regular performance review process continues as a regular 
compensation process as addressed in the Staff Regulation, while a 360-degree feedback shall be 
introduced to enhance development of employees and to compliment the current performance 
review for the employee. It is, however, envisaged that the results of a 360-degree feedback would 
be used for development only, or alternately, it could be incorporated into performance rating and 
remuneration/promotion with a proper system to be introduced upon decision by Members in the 
future.  

Points to consider for starting 360-degree feedback  

There are a few points to consider when determining if NPFC is ready to introduce 360-degree 
feedback: 

First, a 360-degree feedback is good for measuring competencies, including areas like 
communication, innovation, and decision-making.  This approach intends to enhance performance 
of each employee only and not to replace the current annual performance review. If it is intended 
to replace current evaluation, then it contradicts the Staff Regulations 5.3 and 5.4 stating that 
Performance reviews shall be completed for all staff members by the Executive Secretary on an 
annual basis. This requires amendment of the Staff Regulation to accommodate such a 360-degree 
feedback as a regular Performance Review for the Secretariat Staff including Executive Secretary.   

Second, 360-degree feedback requires all stakeholders to be involved in evaluation of each 
employee for fair and transparent evaluation and it would be good practice to get opinions from as 
many different stakeholders as possible. It is, however, critical to ensure that selected evaluators 
have regular interaction with the employee being evaluated and can provide accurate and frank 
feedback as to performance. Possible evaluators to be considered for NPFC Staff include all NPFC 
staff (4 excluding the staff being evaluated), selected Member delegates (8 members), Chairs with 
whom the Staff member interacts and others suggested by Members (1 or 2 maximum).    

Third, there is an issue of confidentiality which may impact the accuracy of evaluation.  
Anonymity is at the core of 360-degree feedback such that the responder can provide honest inputs 
with the objective of helping the employee. To guarantee confidentiality, it is very important to 
decide who will receive the feedback and who will deliver the feedback to the employee who is 
being evaluated. To secure confidentiality of evaluators, it is suggested that a third party such as 
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one of the HODs or the Chair of the Commission would task to distribute the questionnaire to the 
evaluators, collect and compile the outcomes of the evaluation from each evaluator and after 
analyses provide results of evaluation to each employee as a feedback.  

Description of Process 
 
The below is a suggested process for a 360-degree feedback: 
 
1) Planning: The Secretariat shall communicate with all stakeholders on the purpose, process of 
360-degree feedback and how feedback will be gathered and utilized. 

2) Selecting evaluators: This is one of the most important steps as we will need to choose enough 
feedback providers to ensure that the data is comprehensive and relevant. Considering small size of 
the NPFC Secretariat with 5 staff including Executive Secretary, we may consider to include other 
persons whom have some form of working relationship with the employee being evaluated, such as 
Member delegations, Chairs, consultants hired by the Secretariat or service providers relevant to 
NPFC works. It is suggested that at a preliminary stage, number of evaluators shall be limited to a 
maximum of 10 including 4 staff members. 

3) Preparation of questionnaires: The Secretariat shall draft questionnaires and distribute to all 
evaluators selected. The questionnaires shall be completed anonymously to ensure confidentiality. 
It is important to note that it is to assess the behavior, team working and communication skills and 
not an assessment of knowledge or practical skills. The responders can provide written comments 
to supplement their ratings if needed.  

Topics the 360-degree feedback questionnaires might cover will be as follows. The questions should 
focus on areas important to NPFC. 

- Communication skills 
- Attitude to staff  
- Team player and leadership skills 
- Reliability and punctuality 
- Overall professional competence 
- Honesty (ethics) and integrity 
- Work-related skills 
- Interpersonal relations 
- Leadership ability  
- Future potential 
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4) Collection of questionnaires: Once all of the evaluators have completed their questionnaires,  
the questionnaires shall be collected by the person who shall keep confidentiality of this process. 
Tentatively we can consider the Chair of the Commission or one of HODs to collect and compile 
all results of these questionnaires. 

5) Analyses of questionnaires and feedback: This is the last step of the feedback process. All NPFC 
staff shall receive a summary report which has combined counts of ratings from all questionnaires 
distributed. The staff only sees the report that evaluated itself and will not see the individual 
responses as these will be anonymized.  

The 360-degree feedback is complex and challenging process, and this process is entirely new to 
the NPFC. Consequently, the Commission can consider to conduct a pilot program with a small 
number of participants perhaps among the Secretariat staff at an initial stage. After evaluation of 
preliminary stage of the impact and effectiveness, we can improve the process before rolling out 
the process at a full scale by inviting more stakeholders.  Alternatively, the Commission may 
consider to outsource the whole process to customize a 360-degree feedback process for the NPFC. 
 
Timeline of 360-degree Feedback Process 
 

- Consultancy for the development of 360-degree Performance Review: Sep 2019 
- Consultancy report circulated to Members: by Oct 2019 
- Feedback from Members: by Nov 2019 
- Revised 360-degree Performance Review submitted to Members: by Dec 2019 
- Implementation: from Jan 2020 onward 
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