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Abstract 
 
This document provides an update on the progress of and initiatives for further development of NPFC data 
management systems, including relevant operational guidance. It is intended for NPFC Members and 
highlights key developments since the 7th TCC Meeting.  
 
 
1. NPFC Website Overview 
 
The NPFC website integrates the primary data and information management systems, covering key areas 
such as the Members Home, Significant Dates/Events, Transshipment Reporting System, Annual Reports, 
Vessel Registry, HSBI Events, e-IUU, Pacific Saury/Chub Mackerel Catch Report, and Collaboration Site. 
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NPFC Data Management Architecture Diagram 
 
Most of the NPFC Data Management Systems (Transshipment Reporting System, Annual Reports, Vessel 
Registry, HSBI Events, e-IUU, and Pacific Saury/Chub Mackerel Catch Report) operate on the NPFC 
website. These systems are interconnected within a relational database, ensuring seamless data 
integration and consistency. 
 
This relational database is also linked to the NPFC Data Warehouse, allowing the development of queries 
for report generation, data visualization, and in-depth data analysis, which supports more efficient decision-
making and data-driven insights. 
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1.1. Members Home (https://www.npfc.int/members) 
 
The Members Home section provides contact information for “Designated Representatives and Official 
Contacts” and “Focal Points for NPFC Committees and Working Groups”. Key features include: 
 
 

• Regularly updated electronic contact lists (in HTML format) with the most recent updated dates 
indicated. 

• Group mailing functionality for relevant working groups. 
 

 
 
  

https://www.npfc.int/members
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1.2.  Significant Dates/Events (https://www.npfc.int/significant-dates-calendar) 
 
The Secretariat maintains schedules for the Commission, committees, sub-committees, and working 
groups. While these schedules are publicly accessible, sensitive events can be restricted for Members only, 
as necessary. 
 

 
 
Meeting Page Update with Headings 
 
The NPFC meeting document management section now includes improved headings, particularly for 
Commission meetings. This features the following categories: 
 

• Documents submitted directly to COM09 
• Documents endorsed by SC09 
• Documents endorsed by TCC08 
• Documents forwarded to COM09 from TCC08 

 
For instance, by selecting “All Documents” on a Commission meeting page, meeting documents are 
organized under these headings. Documents can also be searched by their posting dates. 
 
This feature can be updated based on further suggestions from Members. 
 
  

https://www.npfc.int/significant-dates-calendar
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1.3. Transshipment  
 
The NPFC Transshipment Reporting System allows FMC Users to create, modify, and cancel 
transshipment notifications and declarations. Existing FMC Users can directly access the Transshipment 
Web Application via the “Transshipment” button under “Quick links” on the NPFC website. 
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1.3.1 Transshipment Map 
 
A new Transshipment feature allows Members to view transshipment event locations and statuses on the 
map (e.g., Planned for notifications, Completed for declarations, Other Transfer Activity). FMC Users can 
also view detailed information, such as event ID, vessel names by flag, date, and location, and download 
this data as a CSV file.  
 
The Secretariat is working on further improvements to the map and Members feedback would be much 
appreciated. 
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1.4 Annual Reports (https://www.npfc.int/annual-reports-members)  
 
NPFC Members can access all historical Annual Reports. Designated Members (Annual Report Managers) 
can electronically submit each calendar year’s report through the e-Annual Report section. Since 2021, the 
Secretariat has encouraged all Members to use the e-Annual Report. 
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1.4.1. Sharks and Anadromous Species 
 
A new data entry section has been created within the annual report portal for Sharks and Anadromous 
Species pursuant to new CMMs that have come into force:  
 

• CMM 2024-16 for Anadromous Fish (Effective date: 24 July 2024) 
• CMM 2023-14 on Sharks (Effective date: 26 July 2023) 

 
Members can select the species, add catch data, and create records. If Members cannot find the particular 
species under this section, please inform the Secretariat so it can be updated accordingly. 
 

 
 
 
1.4.2. Finalize Annual Report Submission 
 
After entering all data (including section 3.9 Transshipment), click Save and then Apply to finalize your 
submission. Once finalized, the e-Annual Report becomes accessible to all Members. 
 

 
 
The Secretariat will continue to assist with Members’ submission.  
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1.5. The Vessel Registry (https://www.npfc.int/compliance/vessels) 
 
The Vessel Registry allows Vessel Managers to register new vessels using the “Add Vessel to Register” 
button. Vessel Managers can also add an authorization period and target species for each vessel. Once a 
vessel is authorized, only the Secretariat can update the Authorization Period and Target Species to 
prevent backdating or retroactive changes. 
 

 
 
To update vessel information, users can click either “Edit” or “New version”. In most cases, it is 
recommended to use “New Version” for updates such as vessel name, IRCS, MMSI, or other details, as it 
preserves the historical record. The “Edit” function should be used only to correct errors mistakenly 
submitted. 
 

 
 
The Secretariat has observed that Members are actively using the New Version function. However, there 
are still instances where the Edit function is used to update information. The Secretariat highly 
recommends using New Version when updating a vessel’s information, as this allows for accurate tracking 
of historical changes.   

https://www.npfc.int/compliance/vessels
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The NPFC Vessel Registry has been updated with new features to enhance user friendly experience. 
 

• A more intuitive vessel name search with autocomplete functionality. 
• New search function by the NPFC Vessel ID. 

 

 
 
Searching by name can still be challenging due to the space in vessel names (e.g., “No.301 TONG YOUNG” 
vs. “No.301TONGYONG”), so searching by IMO number or NPFC ID is often more reliable. The Secretariat 
plans to improve the name-based search function and welcomes Member feedback. 
  

https://www.npfc.int/compliance/vessels
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1.6. The HSBI Events (https://www.npfc.int/hsbi-events)  
 
In this section, HSBI managers can upload boarding reports according to the NPFC High Seas Boarding 
& Inspection procedure. (https://www.npfc.int/npfc-high-seas-boarding-inspection).  
 
The authorized HSBI managers can click "Add HSBI Event" button to submit a new event report. Inspection 
and flag parties can communicate through the "Response" section by clicking the "Response" button. 
 

 
 
  

https://www.npfc.int/hsbi-events
https://www.npfc.int/npfc-high-seas-boarding-inspection
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1.7. The e-IUU (https://www.npfc.int/compliance/iuu-vessel-list) 
 
Designated IUU managers can create IUU vessel records and attach activity reports. The process follows 
these steps: 
 

1. Proposed Draft List: Initial Draft IUU vessel records shall be submitted 70 days before TCC. 
Only the member who listed the vessel, the member with the alleged IUU vessel, and the 
Secretariat can view the proposed drafts. The IUU managers can create IUU vessel records from 
this link (https://www.npfc.int/compliance/iuu-vessel-list/proposed-draft) 

 
2. Draft List: 55 days prior to TCC, the Proposed Draft list will move on to the Draft list, and the Draft 

IUU List is visible to all Members and CNCP. 
 

3. Provisional List: The Draft IUU Vessel List as amended by Members at TCC and changes to the 
Current IUU Vessel List will be combined into the Provisional IUU Vessel List for endorsement to 
the Commission meeting for adoption.  

 
4. Final List: The Final List is the authoritative list of NPFC IUU Vessel List adopted by the 

Commission for that year and is visible to the public. 
 
For further details, you may refer to the e-IUU Submission Guidelines provided in the link 
(https://www.npfc.int/e-iuu-submission-guidelines). 
 

  

https://www.npfc.int/compliance/iuu-vessel-list
https://www.npfc.int/compliance/iuu-vessel-list/proposed-draft
https://www.npfc.int/e-iuu-submission-guidelines
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1.8. Pacific Saury Weekly Report (https://www.npfc.int/submissions/weekly-catch) 
 
This section allows Members to view both individual and cumulative Pacific Saury weekly catch data. 
Aggregate catch data is also publicly accessible under the public domain area on the NPFC website 
(https://www.npfc.int/pacific-saury-cumulative-catch). 
 

 
 
Designated Catch Data Report Managers are required to submit weekly catch data in metric tons through 
the data submission page (https://www.npfc.int/irs/add/psw_weekly_catch). 
 

 
 
  

https://www.npfc.int/submissions/weekly-catch
https://www.npfc.int/pacific-saury-cumulative-catch
https://www.npfc.int/irs/add/psw_weekly_catch
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1.9. Chub Mackerel Monthly/Weekly Report (https://www.npfc.int/submissions/weekly-catch/MAS) 
 
This section has been recently developed as the new CMM 2024-07 Chub Mackerel entered into force. 
 
Members can access individual and aggregate Chub Mackerel catch data by different gear types (Purse 
Seiners/Trawlers). Cumulative catch data is also available on the public domain of the NPFC website 
(https://www.npfc.int/pacific-saury-cumulative-catch). 
 

 
 
The system transitions from monthly to weekly reporting once the catch data reaches 60% of the Total 
Allowable Catch (TAC).  
 

 
  

https://www.npfc.int/submissions/weekly-catch/MAS
https://www.npfc.int/pacific-saury-cumulative-catch


15 
 

1.10. Collaboration (https://collaboration.npfc.int)  
 
The NPFC Collaboration Site facilitates productive communication among Members. NPFC Members can 
join specific discussion groups such as TCC SWG on Operations, TCC SWG on Planning and 
Development. Once joined, Members receive email notifications for new content postings. To opt out of 
emails, please click on the “Unfollow content” button. 
 

 
  

https://collaboration.npfc.int/
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2. NPFC VMS (https://vms.npfc.int/)  
 
The Vessel Monitoring System (VMS) continuously monitors the positions and movements of all NPFC 
fishing vessels operating in the Convention Area, in accordance with the relevant CMM. The Secretariat will 
continue to support Members in gaining access for HSBI activities and in addressing any technical needs. 
 

 
 
 
  

https://vms.npfc.int/
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3. Further Plans and initiatives for 2025 
 
The Secretariat is committed to advancing the NPFC Data Management System in 2025, focusing on: 
 
3.1 Member Portal 
 

• The Secretariat plans to develop a Member Portal, incorporating a dashboard that will allow 
Members to easily locate required submissions, track deadlines, and monitor the status of their 
submissions. This initiative aims to streamline the submission process, enhance user accessibility, 
and improve overall efficiency. 

 
3.2 Integration of Air Surveillance Data 
 

• The Secretariat plans to develop a mechanism for integrating aerial surveillance data into the 
NPFC’s existing data management system. This enhancement will strengthen data collection, 
improve analytical capabilities, and support more effective decision-making.  

 
3.3 Transshipment API 

 
• The Secretariat has developed a Transshipment API to streamline data entry and is currently 

working with Members to facilitate Member-side system development. 
 

3.4 Member Account Management 
 
• Currently, the NPFC focal point contact list is updated manually. The goal of this project is to 

introduce a more flexible and user-friendly interface, allowing each Member’s group administrator to 
directly add, update, and manage their group members. This initiative aims to improve overall 
efficiency and accessibility and is expected to be completed this calendar year. 

 
3.5 Website Updates 
 

• The Secretariat will continue to update the NPFC website regularly to enhance public awareness 
and ensure the NPFC data management systems align with Member requirements. 

 
 


