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Policy for the selection and extension of invited experts for supporting the Scientific Committee and its subsidiary groups

SC Chair, SC Vice-Chair and Secretariat

Abstract: 
The intent of this document is to outline the process for selection and extension of invited experts hired by NPFC to support the Scientific Committee (SC) and its subsidiary groups.

Background
Since the first years of the Commission, the NPFC has hired invited experts to support and facilitate scientific activities. Starting in 2018 with a consultant for SSC PS, this practice has expanded to TWG CMSA, SSC BF-ME, SSC NFS and SC. Invited experts take part in scientific meetings, contribute to stock assessments of the NPFC priority species, make overviews and reports, assist in the development of SC subsidiary groups’ procedural documents and templates and, if requested, provide an expert opinion on stock status and management. 

Contracting invited experts allows for enhanced capacity of SC’s subsidiary groups and, to some extent, peer-review of stock assessment results. It has proved its efficiency and can be expected to be continued in future. This policy outlines the process currently in place for selection of invited experts hired by NPFC to support the Scientific Committee and its subsidiary groups and also proposes a procedure for the extension of expert’s contract.

Selection of invited experts
The procedure for the selection of invited experts involves the following steps:
1. After the Commission endorses SC’s recommendation to hire an invited expert, the Secretariat circulates a call for nominations to an SC subsidiary group (TWG, SSC or SC) for which the invited expert will be hired. 
Each Member may nominate one or several experts. The nomination shall include expert’s name, affiliation, email address and CV or a weblink to his/her professional profile. 
Before submitting a nomination, Members are advised to ensure that the nominated expert(s) is available for and willing to work for the NPFC. In case that a nominated expert has different citizenship from a nominating Member, that Member is encouraged to coordinate with the SC’s Head of Delegation (HOD) of the country/member of expert’s citizenship.
2. The Secretariat collects nominations, compiles them and circulates them to SC’s HODs for ranking. 
3. The HODs rank nominated invited experts, from the most to the least preferred, and send their rankings to the Secretariat.
4. The Secretariat sums up rankings and provides a summary table to the HODs. Individual rankings from Members shall not be released.
5. The Secretariat reaches out to the most preferred expert with an offer for a consultancy. If the expert rejects it, the Secretariat offers consultancy to the next expert in the ranking and repeats this until the offer is accepted.
6. The Secretariat and SC subsidiary group Chair draft a consultancy agreement based on the roles and tasks for an invited expert identified by the expert group (for consultancy fee, see NPFC Policy on Support to Specialist Experts to the Secretariat or Commission adopted by COM03 in 2017). 
7. The Secretariat informs the relevant SC subsidiary group members about the contracted expert, creates his/her NPFC account and adds him/her to the SC subsidiary group’s Collaboration site and GitHub, if needed.
8. The SC subsidiary group Chair and Secretariat organize a kick-off meeting with the contracted expert.

Extension of invited experts
An invited expert is to be selected for up to one year and may be extended, subject to performance review of his/her work conducted by the SC in accordance with the following procedure:
1. Two months before an SC meeting, the Secretariat circulates a survey to SC’s HODs for performance review of experts hired by the NPFC in the current year.
The survey shall include the list of tasks assigned to the expert that will serve as the basis for evaluating his/her performance.
The HODs will be asked if they are satisfied with the work of each invited expert, if they have any suggestions and/or concerns and if they support extension of the expert’s consultancy if suggestions or concerns can be addressed before the next SC meeting or during the coming year.
2. The HODs fill in the survey by one month before an SC meeting.
3. The Secretariat compiles the surveys and provides a summary report to the HODs and Chairs of SC and its subsidiary groups two weeks before an SC meeting. Individual surveys conducted by each Member shall not be released.
4. At an SC meeting, the HODs+1 hold a closed session to discuss invited experts’ performance and take decision to either extend incumbent experts for one more operational year or hire new experts. 
5.  Chairs of SC subsidiary groups communicate SC’s HODs’ suggestions and/or concerns, as collective, anonymized feedback, to the extended invited experts in a constructive and forward-looking way.
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