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Objectives stipulated in ToR of SWG MSE PS

Short-Term Objectives: within one to two years 

(completed in April 2024) :

a) develop draft interim management objectives and a 

draft interim harvest control rule (HCR) that meets such 

objectives to report to the Commission (preferably before 

the 8th Commission annual meeting); and

b) evaluate the robustness of the draft interim harvest 

control rule with consideration of possible uncertainties 

including effects of climate changes.

Mid-Term Objectives: within three to five years:

a) develop draft mid- to long-term management objectives by setting the target and limit 

reference points for the population status as well as by defining “overfishing” and “overfished” 

for the sustainable use of the Pacific saury stock;

b) assess the feasibility of establishing a management procedure through an MSE
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AGENDA ITEM 4. REVIEW OF RESULTS OF THE ADOPTED HCR

4.1 TAC FOR 2024
4.2 HCR-GENERATED TAC FOR 2025
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Data set used in 2024 assessment (updated in SSC13, Aug 2024)

• Time series of total catch

• Time series of fishery-independent abundance index

• Time series of fishery-dependent abundance indices

• Each member’s CPUE 

• Joint CPUE 
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Combined and separate results
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Separate and combined Kobe plots
China Chinese Taipei

Japan

Combined
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Application of HCR in SSC-PS

Item 12. Development of recommendations to improve conservation and management of Pacific

saury stock

12.1 Application of the adopted HCR to set a TAC in 2025

63. The SSC PS used the interim harvest control rule (HCR) for Pacific saury adopted by NPFC in

April 2024 under CMM 2024-08 for Pacific Saury to calculate TAC in the 2025 fishing year. Based

on inputs from the assessment, (unconstrained) TAC2025 = (B2024*FMSY*(B2024/BMSY) = 75,741 mt. 

Based on the adopted HCR, the TAC will be constrained to change by no more than 10% from

one year to the next. The constrained 2025 TAC would be 0.9 x 225,000 = 202,500 mt.

64. The SSC PS noted that the unconstrained TACs calculated from the interim HCR for 2024 

(73,490 metric tons) and 2025 (75,741 metric tons) are quite similar. This issue could persist in

future years and complicate stakeholders’ expectations about stock rebuilding and status.

Improvements to the modeling and HCR approaches, as described elsewhere in this report, are

important because they would help avoid such problems.
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Summary of discussions

11. …..Based on inputs from the assessment, TAC2025 = (B2024*FMSY*(B2024/BMSY) 75,741 mt.

Based on the interim HCR, the TAC will be constrained to change by no more than 10% from

one year to the next. The constrained 2025 TAC would be 0.9 x 225,000 = 202,500 mt.

12. The SWG MSE PS reviewed the application and endorsed the TAC calculation.

Some notes:

- China raised concerns that scaling issues in the BSSPM model could affect long-term

stock projections and the interim HCR

- Other Members pointed out that the projected TAC trends were not substantially

different from robustness tests considering reduced stock productivity.
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AGENDA ITEM 5. DISCUSSION TOWARD DEVELOPMENT OF

MANAGEMENT PROCEDURES (MPS) AS A MID-TERM GOAL

5.1 MANAGEMENT OBJECTIVES

5.2 OPERATING MODELS

5.3 MANAGEMENT PROCEDURES

5.4 PERFORMANCE INDICATORS



Draft table of elements that could be considered when developing a full MP in the MSE for Pacific saury 
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Recommendations to the Commission (SWG-MSE-PS 06)

Agenda Item 8. Recommendations to the Commission

19. The SWG MSE PS recommends that the Commission note the TAC calculated for 2025

(paragraph 11).

20. The SWG MSE PS recommends that an invited expert be invited to the next SWG MSE

PS meeting.

21. The SWG MSE PS recommends that the Commission endorse the holding of SWG MSE

PS07 for one or two days between SC10 and COM10 in a virtual or hybrid format

22. The SWG MSE PS recommends that the Commission reaffirm the importance of

including scientists, managers, and stakeholders at future meetings to facilitate

communication and completion of this important work.



Schedule 2025-27

Note TaskDateMeeting
In-person
(hybrid)• Review outcomes and recommendations from SWG MSE PS 0624-27 Mar 2025COM09

Virtual• Development of age-structured models (as a part of work on conditioning of OMs)April-June 2025Intersessional  
work (SSC-PS)

In-person
(hybrid)• Review further progress on age-structured modellingJuly 2025WG NSAM 

(SSC-PS)

Virtual

• Review abundance indices etc. 
• Review progress on new assessment models
• Review progress on review of HCR works (specifically issues on BSSPM )
• Prepare for demonstration of empirical HCRs (if possible)

Sep 1-5, 2025SSC PS15 

Virtual• Review further progress on age-structured modelling
• Review further progress on evaluation of HCRs (specifically issues on BSSPM)Oct-Nov 2025Intersessional 

work (SSC-PS)

In-person
(hybrid)

• Update BSSPM analyses and update HCR-generated TAC for 2026
• Review progress on new assessment models and finalize a set of models and specification 

(relevant to the mid-term MSE work as conditioning of operating models)
• Try to finalize specification of OMs for meeting the mid-term tasks on MSE

Dec 11-14, 2025SSC PS16

?
• Prepare for simple demonstration of MPs including empirical one
• Review OMs and develop list of candidate MPs
• Dialogue between managers, scientists and stakeholders

Jan/Feb 2026SWG MSE PS 
07

In-person
(hybrid)• Review outcomes and recommendations from SWG MSE PS 072026COM10

• Conduct technical works2026 SC PS17-19, 
WG NSAM

In-person
(hybrid)

• Finalize evaluation of performance of candidate MPs
• Recommendations of a few MPs to COM10

Summer 2026
Winter 2027

SWG MSE PS 8-
9

In-person
(hybrid)• Adoption of CMM on MP?2027COM11
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