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[bookmark: _Toc226998627]Agenda Item 1.  Opening of the Meeting
1. The 8th Meeting of the Finance and Administration Committee (FAC) was held in a hybrid format, with participants attending in-person in Osaka, Japan, or online via WebEx, on 13 April 2026, and was attended by Members from Canada, China, the European Union (EU), Japan, the Republic of Korea, the Russian Federation, Chinese Taipei, the United States of America (USA), and Vanuatu. The Pew Charitable Trusts (Pew) attended as an observer. The meeting was opened by Mr. Haruo Tominaga (Japan), who served as the FAC Chair.

2. The Executive Secretary, Dr. Robert Day, outlined the logistical arrangements for the meeting.

[bookmark: _Toc226998628]Agenda Item 2.  Appointment of Rapporteur
3. Mr. Alex Meyer was selected as rapporteur. 

[bookmark: _Toc226998629]Agenda Item 3.  Adoption of Agenda
4. The agenda was adopted (Annex A). The List of Documents and List of Participants are attached (Annexes B, C).

[bookmark: _Toc226998630]Agenda Item 4.  Financial Statement
[bookmark: _Toc226998631]4a. Audit Report for 2024/2025 fiscal years
5. The NPFC Auditor’s Report for the 2024/2025 Financial Year (NPFC-2026-FAC08-IP01) was taken as read, with supplementary comments from the Executive Secretary regarding efforts to improve the timeliness with which the Secretariat assembles audit data, the shift to tracking separate funds in QuickBooks, and the transfer of the overall Commission surplus to the Working Capital Fund. 
Recommendation: That the Commission adopt the NPFC Auditor’s Report for the 2024/2025 Financial Year.

[bookmark: _Toc226998632]4b. Status of Member Contributions
6. The Executive Secretary reported on the status of Member contributions for 2025/2026 (NPFC-2026-FAC08-WP01 Rev.1). All Member contributions have been received. Panama has been invited to make a voluntary contribution as a Cooperating Non-Contracting Party (CNCP), and Panama has indicated that it will make a payment when its vessels are able to operate starting in FY2026/2027.

7. The FAC accepted the report from the Secretariat on Member contributions.
[bookmark: _Hlk226109408]
[bookmark: _Toc226998633]4c. Secretariat financial update to 31 January 2026
i. for 2025/2026 fiscal year (General Fund)
8. The Executive Secretary presented the Statement of Income and Expenditure for the year ending 31 March 2025 (2024/2025 fiscal year) and unaudited values for 2025/2026 (NPFC-2026-FAC08-WP01 Rev.1). He noted that for the 2025/2026 fiscal year, there were no Commission and related meetings held as COM09 was held in March of the previous fiscal year and COM10 in the next fiscal year, resulting in significant savings on duty travel. There were also modest savings related to monitoring, control, and surveillance costs.. For the current fiscal year, the expenditures continue to be affected by the low value of the Japanese yen (with numerous contracts in US dollars). There are also a number of expenditures still pending for various service costs and credit card bills.
Recommendation: That the Commission adopt the financial update to 31 January 2026 for the 2025/2026 fiscal year, including the statement of income and expenditure for the year ending 31 March 2025 (2024/2025 fiscal year) and unaudited values for 2025/2026.

ii. Working Capital Fund
iii. Voluntary Contribution
iv. Special Project Fund
v. Repatriation Fund
vi. Transshipment Observer Program Fund
9. The Executive Secretary reported on the status of the other funds, including the Working Capital Fund, the Voluntary Contribution, the Special Project Fund, the Repatriation Fund, and the Transshipment Observer Program Fund (NPFC-2026-FAC08-WP01 Rev.1). 

10. The FAC thanked Canada, China, the EU, the United States, and Panama for their voluntary contributions.

11. The FAC noted the status of other funds.

[bookmark: _Toc226998634]Agenda Item 5.  Administration Matters
[bookmark: _Toc226998635]5a. Staffing considerations
12. No paper was submitted under this agenda item.

[bookmark: _Toc226998636]5b. Pay and benefits system
13. Discussions under Agenda Item 5b were carried out in a closed session due to the confidential nature of personnel matters.

14. The Executive Secretary presented a report on the implementation of the updated NPFC Staff Regulation 8.1 and the NPFC Social Security Policy (NPFC-2026-FAC08-IP03).

15. The FAC noted the report on the implementation of the updated NPFC Staff Regulation 8.1 and the NPFC Social Security Policy.

i. General Service Staff
1. Pay
16. No papers were submitted under these sub-agenda items.

2. Benefits
17. The Executive Secretary presented a request from the NPFC Executive Assistant (NPFC-2026-FAC08-WP08). 

18. The FAC considered the request.
Recommendation: That the Commission accommodate the request from the NPFC Executive Assistant described in NPFC-2026-FAC08-WP08 using the Working Capital Fund, while noting that this retroactive application should not set a precedent for the future.

ii.  Manager and Executive Secretary Staff
1. Pay
2. Benefits
19. No papers were submitted under these sub-agenda items.

[bookmark: _Toc226998637]5c. Consideration of list of contracted work
20. The Executive Secretary presented a report on contractual services engaged and outputs received (NPFC-2026-FAC08-IP02). 

21. The FAC noted the report on contractual services engaged and outputs received. 

22. One of the Members that had originally requested that the Secretariat provide such a report explained that the reason for its request, besides seeking greater transparency, was that there had been instances in the past where Members had been notified after the fact that the Secretariat had contracted services to conduct work that Members had not agreed was a priority. This Member suggested that in the future, the Secretariat should consult Members whenever it is considering contracting services of a substantial financial size to conduct work that has not been specifically tasked by Members.

23. The FAC suggested a number of improvements to the report:
(a) indicating the total payment for each contractual service rather than just the rate.
(b) adding columns indicating the total amount contracted and the amount already expended.
Recommendation: That the Commission direct the Secretariat to continue to provide reports on contractual services engaged and outputs received to future meetings of the FAC, while incorporating the improvements suggested by FAC08.

[bookmark: _Toc226998638]5d. Consideration of the Working Capital Fund
24. The Executive Secretary presented an analysis of past discussions by the FAC and options for the Working Capital Fund cap consistent with the Financial Regulations, as requested by FAC08 (NPFC-2026-FAC08-WP05). The Executive Secretary presented options and recommendations based on advice from the auditor on the size of the Working Capital Fund, the role for excess funds in the Working Capital Fund, the approach for future surpluses, potential future performance review, and use of other reserve funds to offset costs, for further consideration by the FAC.

25. The FAC considered the appropriate the size of the Working Capital Fund, taking into account the auditor’s advice that while a six-month buffer would be reasonable, a larger buffer would be sensible given the small number of Members at NPFC, the uneven timing of payments, and past instances of delayed contributions. Several Members were flexible on setting the balance of the Working Capital Fund at an amount ranging from six months to nine months, noting the prudence of a nine-month buffer as recommended by the Secretariat. One Member expressed a strong preference for a six-month buffer, believing that this would be sufficient, but noted the views of other Members and stated that it could accept a nine-month buffer in the interest of achieving consensus.
Recommendation: That the Commission establish nine months of operating expenses as the balance for the Working Capital Fund. 

26. The FAC endorsed the Secretariat’s recommendation on the role for excess funds and the method to reduce the Working Capital Fund.
Recommendation: That the Commission reduce the Working Capital Fund down to a nine-month floor gradually by offsetting some costs on an ongoing basis over a number of years at the current rate of attrition.

27. Regarding how to approach future surpluses in the Working Capital Fund above the nine-month level, the FAC noted that a number of options may be appropriate and agreed to continue to discuss this matter in the future based on the actual situation.

28. The FAC considered the suggestion from the Secretariat to set aside a reserve for a future Performance Review. The FAC agreed to defer discussion of this matter, including how to fund a future Performance Review, noting that this is not an immediate priority. One Member noted that other regional fisheries management organizations (RFMOs) have tended to implement performance reviews regularly on a 4–5-year cycle and highlighted the value of the recommendations from the previous NPFC Performance Review. 

28bis. Another Member noted that, in other RFMOs, performance reviews are usually funded by voluntary contributions. 

29. The FAC discussed the use of other reserve funds to offset costs as part of its consideration of the budget under agenda item 7.

[bookmark: _Toc226998639]5e. Proposed revisions to the Staff Regulations
30. Discussions under Agenda Item 5e were carried out in a closed session due to the confidential nature of personnel matters.

31. The Chair introduced a draft proposal for how to consider the Staff salary scale and schedule going forward and a summary of discussion points arising from his informal inter-sessional discussions with Members (NPFC-2026-FAC08-WP02 Rev.1.)

32. The FAC considered the proposal and provided further feedback to the Chair. The FAC requested that the Chair continue to develop the proposal intersessionally in consultation with Members.

i. Draft NPFC Social Security Policy
33. This matter was discussed under agenda item 5b.

[bookmark: _Toc226998640]5f. Potential revisions to the Financial Regulations
34. The Executive Secretary presented proposed revisions to the Financial Regulations to extend the timelines for the audit process, as well as to clarify the nature of the payments for the operation of the Transshipment Observer Program (TOP) and to provide authority to the Executive Secretary to continue to manage costs related to the TOP (NPFC-2026-FAC08-WP06).

35. The FAC endorsed the proposed extension of the timelines for the audit process. 
Recommendation: That the Commission update the NPFC Financial Regulations with extended timelines for the audit process as outlined in Annex 1 of NPFC-2026-FAC08-WP06.

36. The FAC noted that there is a lack of clarity regarding the treatment and execution of payments to cover the costs for the operation of the TOP. The FAC considered potential amendments to the Financial Regulations that would provide greater clarity but could not reach consensus. Some Members supported amending paragraph 27 of the Financial Regulations by changing all instances of “voluntary contributions” to “voluntary contributions and other payments,” as a partial solution. One Member did not support the amendment, pointing out that creating any link between payments for programs such as the TOP with the budget and contributions would create confusion. 
Recommendation: That the Commission consider potential amendments to the Financial Regulations to address the lack of clarity regarding the treatment and execution of payments to cover costs such as those for the operation of the TOP.
Recommendation: That the Commission authorize the Executive Secretary to execute payments of up to 2,312,631 USD for the TOP for its second year of operations and to be able to execute payments for that purpose beyond the end of the 2025/2026 fiscal year if necessary.

[bookmark: _Toc226998641]5g. 2026 Internship and Secondment programs

37. The Executive Secretary reported on the outcomes of the 2025/2026 Intern and Secondment Program (NPFC-2026-FAC06-WP04). He noted the valuable contributions of the interns, Mr. Shinnosuke Kato (Japan) and Mr. Jiyu Wang (China), and the secondee, Mr. Jumpei Hinata (Japan) in 2025/26. He informed the FAC that there were no new applications for interns and there was one application for the secondment program for the 2026/2027 fiscal year. The Executive Secretary informed the FAC that there was interest expressed in the internship position by an individual, but because they were not from a Member, a formal application process could not be initiated.

38. The FAC reviewed the application for the secondment program.
Recommendation: That the Commission accept the secondment application from Ms. Yume Kawai for a 12-month period commencing in June 2026. 

[bookmark: _Toc226998642]Agenda Item 6.  Performance Review and items of relevance to FAC
39. The Executive Secretary presented an update (NPFC-2026-COM10-IP02) on the status of the Performance Review Recommendations relevant to the FAC.

40. [bookmark: _Hlk226119845]The FAC noted the ongoing work to address the recommendations from the Performance Review Panel and the progress made in the intersessional period.

[bookmark: _Toc226998643]Agenda Item 7.  Secretariat’s Work Plan; Budget Estimates for 2025/2026 to 2028/2029
[bookmark: _Toc226998644][bookmark: _Hlk216770316]7a. Secretariat Work Plan 2025/2026 including staffing
41. The Executive Secretary presented the Secretariat’s Work Plan for the 2026/2027 fiscal year (NPFC-2026-SR).

42. The FAC endorsed the work plan. 
Recommendation: That the Commission adopt the Secretariat’s Work Plan for 2026/2027 (Annex X), in addition to tasking the Secretariat with other necessary work identified by FAC08.

[bookmark: _Toc226998645]7b. Budget estimates for 2026/2027 and 2027/2028 and indicative budget estimates for 2028/2029 and 2029/2030
43. The Executive Secretary presented the proposed budget for 2026/2027 (NPFC-2026-FAC08-WP01 Rev.1) for the review of the FAC.  

44. The FAC noted that whereas Members may indicate the intended purpose of use when making voluntary contributions, to date, the purpose of use for voluntary contributions from CNCPs has been determined by the Commission. 

45. The FAC supported the use of the voluntary contribution from Panama, as a CNCP, for advancing the work of the Small Working Group on Management Strategy Evaluation for Pacific Saury (SWG MSE) as described in the proposed budget for 2026/2027.

46. The FAC noted the need for more clarity regarding how voluntary contributions from CNCPs should be treated financially and what purposes they can be used for under the Financial Regulations. Members had different views regarding whether such contributions should be used for specific projects/purposes or for offsetting general operational expenditures, and whether such contributions could be transferred to the Special Project Fund, the Working Capital Fund, or the Special Purpose Fund.
Recommendation: That the Commission task the Secretariat to submit a paper to FAC09 that outlines possible options, based on the Financial Regulations, for how voluntary contributions from CNCPs should be treated financially and what kinds of purposes they can be used for.

47. The FAC endorsed the proposed budget for 2026/2027.
Recommendation: That the Commission adopt the proposed budget for 2026/2027 (Annex X).
Recommendation: That the Commission adopt the proposed Member contributions for 2026/2027 (Annex X).

[bookmark: _Toc226998646]Agenda Item 8.  Other matters
48. The Science Manager, Dr. Aleksandr Zavolokin, presented a progress report on a special project to assist the SWG NPA-SA with stock assessments for splendid alfonsino (SA) and North Pacific armorhead (NPA) in 2025/2026 and a request for continued funding in 2026 (NPFC-2026-FAC08-WP03). The Commission had approved the allocation of 2,142,700 (JPY) from the Special Project Fund for the 2025/2026 work, 2,102,372 JPY of which was used to hire two experts (who worked collaboratively under a single contract). The invited experts worked with Members to assess the NPA stock using a depletion model and conduct a preliminary Stock Synthesis 3 (SS3) model analysis for SA. 2,477,000 (JPY) is requested from the Special Project Fund to continue to assist the SWG NPA-SA with the SA and NPA stock assessments in 2026. Specifically, in this final phase of the project , with the help of the invited experts, the SWG NPA-SA intends to conduct an assessment of the SA stock using an integrated model and to improve the depletion model for the assessment of the NPA stock.

49. The FAC endorsed the proposal and recommended funding from the Special Project Fund.
[bookmark: _Hlk226121319]Recommendation: That the Commission approve the allocation of 2,477,000 (JPY) from the Special Project Fund for hiring external experts to assist with stock assessments for SA and NPA in 2026/2027.

50. The Chair noted that the policy for the use of the Special Project Fund provides for a detailed evaluation process including the establishment of a Special Working Group (SWG). He explained that he had determined that such a detailed evaluation process was not necessary for the above project, as it was the continuation of an existing, ongoing project. Nevertheless, he posited that when the policy for the use of the Special Project Fund was established, it was envisioned that there would be many projects being considered, but the reality is that there have been very few. He suggested that the Secretariat could be tasked with reviewing the policy based on the current reality and provide information to the FAC for further discussion.
Recommendation: That the Commission task the Secretariat to review whether the policy for the use of the Special Project Fund is fit for purpose and submit a paper to FAC09 for further discussion.

51. The Executive Secretary presented a proposal for the establishment of a formal side-event policy (NPFC-2026-FAC08-WP07). The Chair noted that in the past few years, side events have been held at COM09 and SC10, and he explained that the draft policy has been used to guide the Secretariat as an internal policy to date but could be adopted as a more general policy for NPFC going forward.

52. The FAC reviewed the proposal but did not consider it necessary to establish a formal side-event policy.

[bookmark: _Toc226998647]Agenda Item 9.  Next Meeting
53. Recommendation: That the Commission consider holding the next FAC meeting in conjunction with the next Commission meeting.

[bookmark: _Toc226998648]Agenda Item 10.  Recommendations to the Commission
54. The FAC recommended the following to the Commission:
[bookmark: _Hlk226108090](Agenda Item 4)
(a) That the Commission adopt the NPFC Auditor’s Report for the 2024/2025 Financial Year.
(b) [bookmark: _Hlk226108107]That the Commission adopt the financial update to 31 January 2026 for the 2025/2026 fiscal year, including the statement of income and expenditure for the year ending 31 March 2025 (2024/2025 fiscal year) and unaudited values for 2025/2026.
(Agenda Item 5)
(c) That the Commission accommodate the request from the NPFC Executive Assistant described in NPFC-2026-FAC08-WP08 using the Working Capital Fund, while noting that this retroactive application should not set a precedent for the future.
(d) That the Commission direct the Secretariat to continue to provide reports on contractual services engaged and outputs received to future meetings of the FAC, while incorporating the improvements suggested by FAC08.
(e) That the Commission establish nine months of operating expenses as the balance for the Working Capital Fund. 
(f) That the Commission reduce the Working Capital Fund down to a nine-month floor gradually by offsetting some costs on an ongoing basis over a number of years at the current rate of attrition.
(g) That the Commission update the NPFC Financial Regulations with extended timelines for the audit process as outlined in Annex 1 of NPFC-2026-FAC08-WP06.
(h) That the Commission consider potential amendments to the Financial Regulations to address the lack of clarity regarding the treatment and execution of payments to cover costs such as those for the operation of the TOP.
(i) That the Commission authorize the Executive Secretary to execute payments of up to 2,312,631 USDJPY for the TOP for its second year of operations and to be able to execute payments for that purpose beyond the end of the 2025/2026 fiscal year if necessary.
(j) That the Commission accept the secondment application from Ms. Yume Kawai for a 12-month period commencing in June 2025.
(Agenda Item 7)
(k) That the Commission adopt the Secretariat’s Work Plan for 2026/2027 (Annex X), in addition to tasking the Secretariat with other necessary work identified by FAC08.
(l) That the Commission task the Secretariat to submit a paper to FAC09 that outlines possible options, based on the Financial Regulations, for how voluntary contributions from CNCPs should be treated financially and what kinds of purposes they can be used for.
(m) That the Commission adopt the proposed budget for 2026/2027 (Annex X).
(n) That the Commission adopt the proposed Member contributions for 2026/2027 (Annex X).
(Agenda Item 8)
(o) That the Commission approve the allocation of 2,477,000 (JPY) from the Special Project Fund for hiring external experts to assist with stock assessments for SA and NPA in 2026/2027.
(p) That the Commission task the Secretariat to review whether the policy for the use of the Special Project Fund is fit for purpose and submit a paper to FAC09 for further discussion.
(Agenda Item 9)
(q) That the Commission consider holding the next FAC meeting in conjunction with the next Commission meeting.

[bookmark: _Toc226998649]Agenda Item 11.  Adoption of the Report
55. The report was adopted by consensus.

[bookmark: _Toc226998650]Agenda Item 12.  Close of the Meeting
56. The meeting closed at XX:XX on 1X April 2026, Osaka time.
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